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ABSTRACT
Qualitative and Quantitative Growth
For a Small Plateaued/Decl ining Congregation
Church Growth is getting a great deal of attention
in evangelical circles today, but many churches,
especially smaller ones, are finding it difficult to
grow or even maintain their current size- This paper
reviews current church growth issues and presents one
method for achieving qualitative and quantitative
growth in small plateaued or declining Brethren in
Christ congregations.
Chapter one describes the scope of the problem and
subproblems. It hypothesizes that small plateaued
declining congregations can grow when their attitudes
toward change and growth are positive, when their
growth program is intentional, aggressive, and
comprehensive, and when an outside consultant is used
to provide the objectivity and expertise needed for the
success of the program.
The church growth literature explored in chapter
two, reviews external and internal factors that hinder
growth, especially in small churches, as well as
programs for helping churches grow, the role of a
church growth consultant, and the change process.
Chapter three describes the project, begun at
Western Hills Brethen in Christ Church, Cincinnati,
Ohio. It explains the two-year church growth program,
which includes a year of planning and a year of
implementing church growth methodologies.
Chapter four examines the results of the project.
Quantitative and qualitative growth at Western Hills
are illustrated through graphs showing composite
membership, work-force balance, and gifts/ministry
participation.
The final chapter summarizes the study, draws
conclusions in relation to the subproblems and
hypotheses, and provides recommendations for future
endeavors .
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CHAPTER ONE
The Problem and Its Setting
The greatest obstacles to the evangelization of
America are not within the world, but within the
Church .
It is estimated that 80 to 85 percent of the
340,000 churches in the Unites States have either
plateaued or are declining in membership and
attendance.^ In 1900 there were twenty-seven churches
for every 10,000 persons, but in 1985 there were only
twelve churches for the same number. At least 3,500 to
4,000 churches close their doors each year in the
United States alone. ^
The Central Conference of the Brethren in Christ
Church is made up almost entirely of small churches,
many of which have limited growth. In the eight
conference states of Wisconsin, Michigan, Illinois,
Indiana, Ohio, Kentucky, Tennessee, and Alabama, there
are thirty-five congregations, twenty-one of which have
plateaued or are declining. In the ten-year period
between 1976 and 1985, the conference had an average
annual growth rate (AGR) in membership of only 2.2
percent. Attendance at Sunday morning worship declined
.6 percent, and Sunday school attendance declined 1.6
percent .
2The 1984 General Conference of the Brethren in
Christ, concerned about this problem, passed a
resolution which stated that the brotherhood would
actively seek to double its church membership in North
America within a ten-year period (1985-1994). This
doubling in membership would occur in two ways: By
planting new Brethren in Christ congregations, and by
revitalizing p 1 ateaued/dec 1 i n i ng congregations.
On July 1, 1985, I was appointed as Church
Developer for the Central Conference. In cooperation
with the regional Board For Evangelism and Church
Planting (BECP), and the bishop of the conference, I
was to devise and implement a comprehensive program for
growth that would help small plateaued or declining
congregations grow both qualitatively and
quant i tat i ve 1 y .
The Statement of the Problem
The purpose of this study is to determine how a
predesigned comprehensive program of church growth
planning and implementation, led by the conference
Church Developer, can improve the qualitative and
quantitative growth of a small p 1 ateaued/dec 1 i n i ng
congregation of the Brethren in Christ Church.
3The gubprcbl gms
In relation to the problem stated above, the
following four subproblems require Investigation.
The First Subproblem. The first subproblem Is to
determine what congregational attitudes, programs, and
leadership styles contribute to qualitative and
quantitative growth.
The Second Subproblem. The second subproblem is
to determine how qualitative and quantitative growth
can be measured.
The Third Subproblem. The third subproblem is to
identify the components of the planning and
implementation phases of a comprehensive growth plan
that will help plateaued/decl ining Brethren in Christ
congregations experience qualitative and quantitative
growth .
The Fourth Subproblem. The fourth subproblem is
to determine the role that the conference Church
Developer assumes in his relationship with the
congregation, the pastor, and the church board.
The Hypotheses
This project attempts to demonstrate the following
four hypotheses, which are related to the four
subproblems mentioned above.
4The First Hypothesis
The first hypothesis is that a congregation
experiences qualitative and quantitative growth when
its attitudes are positive toward growth and change,
when its programming is intentional and maintains the
appropriate balance between nurture and outreach, and
when the pastoral leadership is growth-oriented and
effect i ve .
The Second Hypothesis
The second hypothesis is that qualitative and
quantitative growth can be measured. Qualitative
growth can be measured by monitoring the kinds and
number of ministries performed in the church and by
evaluating the performance of those ministries.
Quantitative growth can be measured by monitoring
Sunday school attendance, Sunday worship service
attendance, and church membership.
The Third Hypothesis
The third hypothesis is that a small plateaued or
declining Brethren in Christ congregation can
experience qualitative and quantitative growth as a
result of a two-year comprehensive church growth
program involving a year of planning and a year of
implementation. The planning phase includes stages of
preparation, purpose, perception, and programming, and
5the implementation phase includes stages of prayer,
care, discipleship, and evangelism.
The Fourth Hypothesis
The fourth hypothesis is that a church growth
consultant, such as the conference Church Developer,
can promote growth by providing the congregation, the
pastor, and the church board with direction, resources,
training, and programming suggestions.
Theoretical Framework and Background
The theoretical framework of this project has
included such factors as the denominational history of
the Brethren in Christ, my initial plan for church
growth and the church growth resources I planned to
use -
Denominational History
The Brethren in Christ Church is approximately
two-hundred and twelve years old, originating in rural
Lancaster County, Pennsylvania. With two-hundred and
twenty-five congregations throughout North America, the
denomination has experienced an average annual growth
rate of 2.66 percent over the last ten years
CI 977- 1987) .
Obstacles to Growth. Historically the Brethren
have largely relied on biological growth for the growth
of the denomination. In addition, many factors that
outsiders viewed as legalistic, such as emphasis on
6"plain" garb and a cape 1 1 a singing, provided barriers
to reaching across cultural lines. These barriers,
combined with the Brethren's limited view of outreach
hindered growth, except for efforts on the foreign
mission field and a few mission churches in North
America. In the mi d-twent i eth century, affiliation
with the National Association of Evangelicals <NAE)
helped several Brethren In Christ leaders to decide
that certain strict standards, especially concerning
appearance, not only were secondary to effective
Christian living, but also hindered evangelism. A few
far-sighted leaders determined that radical changes
were necessary. These changes included modifying or
dropping many of the standards that had caused
outsiders to classify the Brethren in Christ as
legalistic."^ Yet, though the Brethren emerged from
this period of change (1952-1965) with their sense of
denominational identity intact and a renewed vision for
evangelism, they still had no denomination-wide
strategy for deliberate church growth.
Recent Interest in Church Growth. Over the last
two decades. Brethren in Christ leaders have shown
great concern for evangelism and church planting. In
July of 1984, the General Conference hired a full-time
Director of Evangelism and Church Planting.
7On July 1, 1985 a new position. Church Developer,
was created in the Central Conference. The conference
appointed me to that position and charged me with a
two-fold task:
1, Develop and implement a plan assisting the
small pi ateaued/decl ining congregations to grow both
qualitatively and quantitatively.
2. Recommend sites within the conference
eight-state area for planting new Brethren In Christ
congregat ions .
Current Condition of Central Conference. Within
the Central Conference, between 50 and 60 percent of
the thirty-seven congregations have either plateaued or
are declining. The few congregations which have
experienced growth have used diverse methods,
apparently taking a "hit or miss" approach.
I began to work with one of these
plateaued/decl ining congregations: Western Hills
Brethren in Christ Church in Cincinnati, Ohio. This is
a suburban church, begun in 1961, and located in an
older section of town.
Church Growth Plan
In developing a plan for renewed growth, I was
convinced that the following factors must be addressed
for the plan to be effective:
81. The program had to be long-term (two years or
more), rather than short-term (less than two years).
2. It had to Include both planning and
implementation stages.
3. It had to provide for both qualitative and
quantitative growth.
4. It had to be compatible with the Brethren in
Christ philosophy and theology.
Church Growth Resources
Having assisted several churches previously with
church growth programs, and evaluated dozens of
programs and related resources, I narrowed the resource
I would use for this project to the following:
1. Planning Growth In Your Church was written by
two American Baptist church growth leaders. Duncan
Mcintosh, after serving as a pastor, missionary, and
professor, is currently serving on the North American
Baptist Fellowship Evangelism and Education committee.
Richard E. Rusbuldt is on the staff of the American
Baptist Church. He assists local pastors and lay
leaders with evangelism and church growth.
The basic assumption of Planning Growth In Your
Church is that effective planning can help churches
grow. The resource was selected because of its
balanced approach. There are four phases:
Preparat ion . presenting basic church growth principles
9and attempting to motivate the church toward growth and
change; Purpose . writing a Philosophy of Ministry;
Percept i on . setting long and short range goals, and
Programs, developing and deleting programs. Each phase
takes approximately three months to complete. In my
conversation with Dr. Rusbuldt, I discovered that this
particular resource has helped both small and large
congregat i ons . ^
2. Growth Results After Discipleship and
Evangel ism, known as G.R.A.D.E., was developed by John
Maxwell of the Wesleyan Church in San Diego,
California. He has used it effectively to bring growth
to both large and small congregations. The basic
emphasis of this program is on a balanced outreach
ministry. G.R.A.D.E. defines four ministry areas to be
developed and implemented In the local congregations:
The Abraham ministry of prayer, the Barnabas ministry
of care, the Timothy ministry of discipleship, and the
Andrew ministry of evangelism. Each ministry requires
about three months for training and implementation.
G.R.A.D.E. has been adopted by the Board For Evangelism
and Church Planting of the Brethren in Christ Church
because of its compatibility with the board's
philosophy and theology.
3. The Pastor's Planning Workbooks are published
by the Charles E. Fuller Institute of Evangelism and
10
Church Growth. The workbooks are designed to help
pastors evaluate the perceived needs of specific groups
their congregations may be trying to reach for Christ.
The workbooks come in four parts: Part One was chosen
to clarify the needs of the church and the crucial
decisions the church was facing. Part Two was chosen to
define the purpose of the church and clarify its
Philosophy of Ministry, Part Three was chosen to help
the Western Hills Church Growth Planning Committee
clarify the perceived needs of the people in the church
and the needs of the people in the community, and Part
Four was chosen to help the committee evaluate the
effectiveness of existing programs and design new
programs .
4. The church action kits and other resources
from the Institute for American Church Growth were also
helpful. The Institute, located in Monrovia,
California, was founded by Dr. Win Arn, a former pastor
and denominational executive, who is now a consultant
on church growth. The individual resources from the
Institute, which were used in this study were as
follows: Let the Church Grow was a resource for
helping the church establish the vision and desire for
growth . The Shepherd's Guide to Caring and Keeping
provided insights for the congregation on effectively
incorporating new people into the church. Priority One
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challenged members to make evangelism a priority in
their own lives, and finally. Celebration of Friendship
Sunday assisted a congregation in conducting and
promoting a special Sunday for members to invite
unchurched friends to their church.
Personal Background
I have come to this Doctor of Ministry project
with roots and experience in the small church. I was
raised in a small non-denominational congregation of
about fifty people in Pennsylvania. I have pastored
four small congregations, each of which had a different
denominational and theological perspective:
Non-denominational, Congregational, Brethren in Christ,
and Church of the Brethren. I have also served as
associate pastor in two larger congregations: A
Brethren in Christ Church and a Church of the Brethren.
Each had attendance between 250 and 300 people on
Sunday mornings.
Before entering the Doctor of Ministry program, my
church growth knowledge came from my experiences
pastoring, studying the current church growth
literature, attending national and local church growth
workshops, and teaching church growth and evangelism in
local churches. Most of my thinking regarding church
growth has been shaped by two organizations: The
12
Institute for American Church Growth and the Charles E.
Fuller Institute of Evangelism and Church Growth.
Based upon my pastoring, teaching, and reading in
the field of church growth, and my associations with
the two Institutes, I can list five personal
assumptions concerning church growth:
1. It is God's will for His church to grow,
qualitatively and quantitatively.
2. Any church can experience qualitative and
quantitative growth, if the desire to grow is strong
enough. True, some church growth leaders who once felt
this way may have since modified their stands, and
sometimes the desire is simply not strong enough to
overcome all the obstacles to growth in a particular
situation, but I believe this statement to be valid.
3. Positive, aggressive leadership is crucial for
the growth of small plateaued/decl ining congregations.
4. Most churches, especially p 1 ateaued/dec 1 i n i ng
ones, often need some kind of special assistance for
growth to occur. Frequently, this assistance can best
be provided by a growth consultant.
5. A long-term church growth plan is needed for
small pi ateaued/decl ining congregations. This plan
must include both planning and implementation phases
over a two-to three-year period.
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DgflnUlQns
The following list defines the Important terms
used in this paper. In some cases these definitions
are repeated in other sections where proper
understanding of their meaning is crucial to
understanding a passage.
Abraham Prayer Ministry. A program to help
laypersons improve individual and corporate prayer.
The program was developed by Dr. John Maxwell and
G.R.A.D.E. Ministries of San Diego, California.
Andrew Evangelism Ministry. A program to help
laypersons share their faith on a regular basis with
non-Christians. The program was developed by Dr. John
Maxwell and G.R.A.D.E. Ministries of San Diego,
Cal i fornia.
Annual Growth Rate. A statistic showing the rate
of a church's growth in composite membership using data
from two consecutive years. The equation is: Second
year composite membership minus first year's composite
membership divided by first year's composite membership
X 100 = A.G.R. The answer represents the percentage of
annual growth.^
Barnabas Care Ministry. A program to help
laypersons improve the caring ministry of the church.
The program was developed by Dr. John Maxwell and
G.R.A.D.E. Ministries of San Diego, California.
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Brethren In Christ. A denomination which began in
1780 in Lancaster County, Pennsylvania, now serving in
approximately thirteen countries, having roots in
Anabaptist, Pietistic, and Wesleyan theologies, and
within the last twenty years becoming more interested
In evangelism and growth.
Church Developer- A church consultant who is
employed by the conference to assist congregations that
wish to plan and achieve growth goals and objectives.
The congregation contracts with the Church Developer
over a certain period of time.
Class I Leaders. Leaders whose energies are
primarily turned inward to the service of existing
Christians and existing church structures, according to
the Institute for American Church Growth.^
Class II Leaders. Leaders whose energies are
primarily turned outward toward non-Christians in an
effort to bring them into the body of Christ, according
to the Institute for American Church Growth.^
Composite Membership. A statistic which provides
a numerical indication of the congregation's health and
growth. The equation is: Church membership at end of
the year plus average Sunday school attendance over
fifty-two Sundays plus average Sunday worship
attendance over fifty-two Sundays divided by three,
equals composite membership.^
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Comprehensive Church Growth Plan. A two year
growth plan involving planning and implementing growth,
achieving qualitative and quantitative growth, and
changing church programming.
IlLssl�l�. To practice discipleship.
Peel i n i ng. A church showing an overall decrease
of 5 percent or more in its Annual Growth Rate CAGR)
over a five year period.^
Discipleship. The process through which mature
Christians help newer Christians to become accountable
in their faith through the study of the Word,
involvement in the Church, and the supervision of their
spiritual growth. The desired result of this process
is for the newer Christian to follow Jesus as Savior
and Lord, to grow in the grace and knowledge of Christ,
and to become a responsible member of His body.^^
Evangel ism. Proclaiming the Good News (gospel) of
salvation by grace through faith in Jesus Christ with
the goal of incorporating new believers into the
church . ^ ^
Gi f ts/Mi n i str i es. The mixture of spiritual gifts
an individual Christian possesses for effective
ministry within the body of Christ. For the purpose of
this study, the focus will be on the following nine
gifts: Intercession, mercy, exhortation, hospitality,
evangelism, faith, teaching, wisdom, and knowledge.
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These nine were chosen because of their relationship to
the G.R.A.D.E. program. However, the tools used to
measure gifts/ministries in the congregation are
designed to be open-ended, that is flexible enough to
Include any other gifts considered important in that
particular congregation.
G.R.A.D.E. G.R.A.D.E. stands for Growth Results
After Discipleship and Evangelism. A four-fold
ministry of the Skyline Wesleyan Church of San Diego,
California involving the Abraham prayer ministry, the
Barnabas care ministry, the Andrew evangelism ministry,
and the Timothy discipleship ministry.
Pl ateau i ng. A church which remains at the same
level (plus or minus 5 percent) in its Annual Growth
Rate (AGR) during a five year period.
Pre-Designed Program. A generic church growth
program with several stages or phases previously
developed and implemented in congregations of various
sizes across North America. Such pre-designed programs
allow each church to discover and accomplish its own
specific goals within a basic format and, if it
desires, to combine elements of different programs into
its own overall plan. The programs used in the
planning phase of this study were developed by Duncan
Mcintosh and Richard E. Rusbuldt, the Institute for
American Church Growth, and the Charles E. Fuller
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Institute of Evangelism and Church Growth. The
programs used in the implementation phase of this study
were developed by Dr. John Maxwell of the Skyline
Wesleyan Church in San Diego, California.
Qualitative Growth. Qualitative growth in the
spiritual depth of the members of the congregation.
Some qualitative growth would exist if a few members
become more "spiritual" during the course of the
project, or if most of the members of the church became
a little stronger in the faith, though no individuals
made great strides. Of course, attempting to measure
and compare levels of spirituality would produce
doubtful results at best, though through the use of
surveys and questionnaires I have attempted to allow
members to describe their own spiritual Journey through
the course of the project. In addition, I attempted to
monitor the amount and quality of ministries performed
in the church, considering increased Christian service
a generally reliable sign of increased "quality" of
spiritual life. For the purpose of this project
satisfactory qualitative growth is considered to exist
when the number of ministries performed in a growing
church increases at a rate equal to or greater than the
rate of growth of the composite membership (measured in
percentage). In addition, the balance of the
work-force between Class I and Class II workers is
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measured. For both measurements, the kind and quality
of ministries performed are evaluated through the use
of questionnaires, personal interviews, observations,
pastoral input, and personal performance evaluations.
This input provides the information necessary to
compare ministry growth to composite growth and to
derive Class I to Class II ministry ratios.
Quantitative Growth. Growth in the number of
persons involved in the church. Effective quantitative
growth is considered to have occurred when the
composite membership increases by an average greater
than 4.1 percent annually during the two-year plan.
(The 4.1 percent figure was chosen because it
represents fair growth according to the School of World
Missions at Fuller Theological Seminary, Pasadena,
California, as opposed to 2.3 percent which represents
minimal biological growth).
Smal 1 Church . A congregation of not more than
seventy-five persons in composite membership,
culturally homogeneous, largely based on kinship, and
single-celled In their organizational structure.
Strategy . A long-range plan for growth involving
two to three years to accomplish.
Timothy Discipleship Ministry. A program to help
laypersons disciple new converts through study of the
Word, involvement in the local church, and personal
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spiritual growth. The program was developed by Dr.
John Maxwell and G.R.A.D.E. Ministries of San Diego,
Cal i forn i a .
Wagner-Modified Houts Questionnaire. A list of
125 questions that try to help Christians identify
their spiritual gift(s). Originally developed by
Richard F. Houts, Professor of Christian Education at
Ontario Bible College, Toronto, it was recently
modified by Dr. C. Peter Wagner of the Charles E.
Fuller Institute of Evangelism and Church Growth. The
version used in this project has additional
modifications of my own.
Methodol ogy
This Doctor of Ministry project explores the
planning and implementation phases of a balanced church
growth program. These phases are often cited in church
growth literature as necessary ingredients for
effective congregational development. Schaller states
that small churches characteristically use a short
time-frame for planning and programming. In contrast
growing churches have found it necessary to plan two or
three years ahead when developing an effective ministry
to unchurched people. -^^
Each phase of the comprehensive church growth
program used in this project contains four stages and
takes about a year to complete. The planning phase
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includes preparation, purpose, perception, and program
stages. Each of the four stages of the implementation
phase is devoted to implementing the G.R.A.D.E.
ministries of prayer (Abraham), care (Barnabas),
discipleship (Timothy), and evangelism (Andrew).
The following is a description of the two-year,
two-phase process as it was planned for Western Hills.
(A time-line illustrating this process is provided in
Appendices A and B).
Phase One. Stage One: Preparation
Objective: This stage helps present basic church
growth principles and attempts to motivate the
congregation toward growth and change.
Time Requirement: Approximately three months.
Process: To build the congregation's awareness of
growth using an introductory church growth workshop,
several pastoral sermons on church growth themes,
several studies with the Western Hills Church Growth
Planning Committee, and two congregational forums
designed to generate a vision and a desire for growth.
Result: The accomplishment of a written and
signed contract between the consultant and the
congregat i on .
Resources: Let The Church Grow Action Kit and the
Advance Growth Organizer both from the Institute for
American Church Growth.
21
Phase One. Stage Two: Purpose
Objective: The basic objective of this stage Is
to help the congregation identify its reason for being
and to formulate a written Philosophy of Ministry. Two
of the questions to be addressed are: "Why are we in
this community?" and "What are we seeking to become
and to accomplish as a congregation?"
Time Requirement: Approximately three months.
Process: Meetings between the consultant and the
Church Growth Planning Committee once a month for three
months to develop a written Philosophy of Ministry
specifically for the local congregation, using the
resources listed below as models and suggestions. This
enhances understanding and ownership at the beginning
of the process.
Result: A written Philosophy of Ministry for the
congregat i on .
Resources: The Lake Avenue Congregational Church
Philosophy of Ministry, produced by the Institute for
American Church Growth, the Pastor's Planning Workbook
Part Two produced by Charles E. Fuller Institute of
Evangelism and Church Growth, Beyond Survival by James
E. Cushman, Chapter 10, pages 118-124, and Growing the
<^m?i 1 1 Church by C. Wayne Zunkel , Chapters 3 and 4,
pages 20-37, both text and workbook.
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Phase One. Stage Three: Percept Ion
Objective: This stage helps the congregation
review its past growth history, evaluate its potential
for growth within the community, and set specific,
achievable, and measurable growth goals.
Time Requirement: Approximately three months.
Process: Meetings between the consultant and the
Church Growth Planning Committee once a month for three
months, using the resources listed below to determine
growth potential, geographical ministry area, and the
kind of people within that area to target for ministry.
The Growth History Analysis is used the first
month to calculate the congregation's membership and
attendance over the past eleven years. The second and
third month, the Community Analysis is used to help the
committee define their community by determining: <1)
the kind of neighborhood within which the church is
located, <2) the potential drawing radius for ministry
in miles, (3) the natural boundaries, and (4) the
estimated population of the drawing area. The
committee also uses this resource to identify the kinds
of people that live within the community by ethnic
group, national origin, and occupation, and to estimate
the number of unchurched people within the designated
area.
Result: The following results are desired:
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1. Growth goals which are specific, achievable,
and measurable,
2. A clearly identified geographical ministry
focus, defining both square miles and populations, and
3. A decision either to network or to concentrate
on. a particular group of people for the most effective
outreach. If concentration on a particular group of
people is chosen, the types of people within the target
area to whom the local congregation can most
effectively minister must also be identified.
Resources: Growth History Workbook and Commun i ty
Analysis Workbook, both produced by Charles E. Fuller
Institute of Evangelism and Church Growth.
Phase One. Stage Four: Programs
Objective: This stage helps the congregation
evaluate existing programs for effectiveness in
reaching the target people within the designated
geographical area and develop new programs as
necessary .
Time Requirement: Approximately three months.
Process: Meetings between the consultant and the
Church Growth Planning Committee once a month for three
months, using the resources listed below^ to determine
the effectiveness of existing programs and the need to
develop additional programs.
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The Pastor's Planning Workbook. Part Three is
used:
1. To compile a list of the programs that the
congregation presently offers to meet the needs of the
people in the church and in the community,
2. To evaluate the programs according to their
effectiveness; attendance, participation, duration of
the program, man-hours invested, expenses entailed,
visible and measurable results, etc., and
3, To design new programs according to the needs
of the church and the community. In planning for new
prograims, the following data is sought: Specific
target group or area, purpose of the program,
anticipated measurable results, anticipated cost in
dollars and man-hours, and requirements in the areas of
leadership, support personnel, training and facilities.
Result: Programs designed to reach the target
people within the geographical ministry area.
Resources: Pastor's Planning Workbook. Parts
Three and Four, from Charles E. Fuller Institute of
Evangelism and Church Growth.
Phase Two. Stage One: Abraham Praver Ministry
Objective: To establish an effective
congregational prayer ministry which is twofold in
nature: Praying for needs within the church and
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praying for specific unchurched individuals who are In
a position to be reached by someone in the church.
Time Requirement: Approximately three months.
Process: Those gifted or interested in
intercessory prayer are identified by the pastor and
consultant, or may volunteer to be an "Abraham." The
consultant uses the resource listed below for three
monthly one-hour training sessions on organizing and
overseeing a congregation-wide prayer ministry, and on
topics such as prayer chains, prayer circles, and
prayer partners.
Result: An organized congregational prayer
ministry-
Resource: The Abraham Prayer Ministry materials
of the G.R.A.D.E. program.
Phase Two. Stage Two; Barnabas Care Ministry
Objective: To establish small caring circles
which provide care for existing members and assimilate
newcomers effectively.
Time Requirement: Approximately three months.
Process: Leaders within the congregation are
selected to serve as Barnabas Care Leaders, to oversee
small groups selected families who are placed under
each leader's oversight and care. These groups are
called caring circles. The leaders are then trained by
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the consultant in three monthly one-hour sessions on
developing, organizing, and overseeing care circles.
Result: An organized and functioning care
mini stry .
Resource: The Barnabas Care Ministry materials of
the G.R.A.D.E. program.
Phase Two Stage Three; Timothy Discipleship Ministry
Objective: To establish a program to disciple
existing and new members.
Time Requirement: Approximately three months.
Process: Those who are gifted or interested in
teaching are selected by the pastor or consultant or
may volunteer to serve in the Timothy Discipleship
Ministry. They are trained by the consultant in three
monthly one-hour sessions on organizing and overseeing
a discipleship ministry for existing members within the
church and on discipling new believers in the faith.
Result: An organized and functioning discipleship
ministry.
Resource: The Timothy Discipleship Ministry
materials of the G.R.A.D.E. program.
Phase Two. Stage Four: Andrew Evangelism Ministry
Objective: To make personal evangelism an
integral part of the local congregation's outreach.
Time Requirement: Approximately three months.
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Process: Those gifted or interested in evangelism
are selected by the pastor and consultant or may
volunteer to serve as Andrews. They are trained by the
consultant in three monthly one-hour sessions on
organizing and overseeing a congregation-wide
evangelism ministry-
Result: An organized and functioning personal
evangelism ministry.
Resource: The Andrew Evangelism Ministry
materials of the G.R.A.D.E. program.
Measuring Instruments
For this Doctor of Ministry project both the
quantitative and qualitative growth of the congregation
are measured during a specified period. Both kinds of
growth are essential for lasting growth and health in
the congregation.
Quantitative Growth
The quantitative growth of the congregation is
measured by use of attendance and membership figures.
It is illustrated by graphing the composite membership
using a line graph. The congregation sets its own
quantitative growth goals for this two-year period. I
recommend but do not insist, that the congregation's
goals be a realistic percentage above 4.1 percent
annual growth. The composite membership is graphed.
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and the graph Indicates whether the congregation's
growth goals have been achieved.
Qual itative Growth
Qualitative growth for this project is evaluated
on the basis of subjective means such as congregational
response surveys and on the basis of observable
participation in ministries of the church.
Evaluation of these ministries involves two
processes. The first process consists of identifying,
developing, and monitoring spiritual gifts; the second
process consists of measuring the "pre" and "post"
work-force balance of the congregation.
Spiritual Gifts. A four-step process is used to
measure the development of spiritual gifts among
individuals in the congregation, especially those who
are gifted in the area of prayer, care, evangelism, and
discipleship.
1. Spiritual Gift Inventory. During the program
stage of the first phase, each Christian eighteen years
of age and over is asked to complete the
Wagner-Modified Houts Spiritual Gifts Questionnaire.
(The version used included a few minor alterations to
suit it more closely to Western Hills theology and
practice (See Appendix C).
2. Personal Interview. As soon as each person
completes the questionnaire, he or she is given a
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personal Interview by the pastor or someone the pastor
designates (See Appendix D),
The interview is conducted for several reasons:
a. It helps the interviewees identify their
spiritual gifts according to the results of the
quest i onnai re ,
b. It directs the interviewees toward
ministries which are compatible with their gifts,
c. It helps the interviewees identify
personal areas in need of spiritual development,
d. It motivates the interviewees to further
develop their gifts, especially in areas such as
prayer, caring, evangelism, and discipleship,
e. It helps the interviewer evaluate the
validity of the results on the Wagner-Modified Houts
Quest ionnaire,
f. It evaluates the interviewee's past
performance in the gifts/ministries identified in the
questionnaire, providing a basis for measuring
improvement after a six-month period.
3. Observation. Each person participating in one
of the four ministries: Abraham Prayer, Barnabas Care,
Timothy Discipleship. or Andrew Evangelism is observed
for a six-month period. The observation is
unstructured and is performed by either the pastor or a
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designate, who looks for signs of commitment and
effectiveness in the assigned ministry.
4. Personal Evaluation. At the end of the
observation period, a personal evaluation is completed
by at least two individuals, the person involved in the
ministry and the observer described above. During the
evaluation, the two attempt to reach a consensus about
how the person has functioned in that particular
ministry. Each person records a score which helps
evaluate the person's effectiveness and confidence in
that ministry as well as possible problem areas. By
comparing the scores recorded in this evaluation to
certain answers recorded in the Personal Interview
(step two), the pastor, or designate has a reasonable
basis for determining whether spiritual growth has
occurred (See Appendices E and F).
The Gifts/Ministries Line Graph (page 115) shows
the congregation's composite membership, the number of
persons completing the Wagner-Modified Houts
Questionnaire, and the number of persons who are
actually active in gifts/ministries. This graph allows
the church to compare growth in the number of
ministries performed to composite growth, as one
measure of overall qualitative growth.
Work-Force Balance. The work-force analysis, by
the Charles E. Fuller Institute of Evangelism and
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Church Growth, is a tool designed to measure two
classes of workers within a congregation. Class I
workers are those who serve the existing church, such
as Sunday school teachers, deacons, ushers, choir
members, etc. Unfortunately, these ministries
frequently become maintenance-oriented. Though
participants in these programs may say they support
growth, they are spending most or all of their time
simply maintaining the status quo. Class II workers
are those who actively reach out to others in the
community, focusing mainly on the unchurched.
According to the Charles E. Fuller Institute of
Evangelism and Church Growth, the average congregation
is about one-half adults and one-half children. Of the
total number of adults, about half are typically
non-involved in ministry. Of those involved, 80
percent are active in Class I ministries and 20 percent
in Class II ministries. Eventually we discovered
that a much higher percentage of adults in Western
Hills were active in some ministry, but the ratio of
Class I and Class II workers was six to one, even
greater than the Fuller Institute's estimate of five to
one .
A "pre" and "post" work-force balance analysis is
performed to determine two things: (1) has the
work-force increased during the project, and <2) has
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the proportion of Class II workers increased over this
same period of time?
The graph is a thirty-six month measurement to
determine if these two objectives were achieved. The
graph records the congregation's composite membership,
the number of total workers, and the number of Class I
and Class II workers separately.
Leadership and Congregational Response Surveys.
In addition to the more objective measurements
described above, an attempt is made to collect the
overall responses of the congregation and the
leadership, by using the leadership and congregational
response surveys (See Appendices G and H).
Summary
Small p 1 ateaued/dec 1 i n i ng congregations can grow
if the leadership is effective and their desire for
growth is strong enough to overcome obstacles to
growth. Two years of church growth planning and
implementation combined with an openness and
willingness on the part of the leadership and people of
the congregation will bring about the growth that is
desired. Some congregations are not ready for this
kind of challenge or change. Others are. This project
defines a comprehensive two-year program to help those
who would face the challenge, and evaluate the
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effectiveness of the program as implemented in a small
Brethren in Christ Church.
34
NOTES
^ George Hunter, lecture on "Leadership and Church
Growth", January 1987.
^ Hunter, January 1987.
^ Carlton 0. Wittlinger, Quest for Pietv and
Obedience (Nappanee, IN: Evangel Press, 1978),
476-486.
Richard E. Rusbuldt, telephone interview with
author, 10 Mar. 1989.
^ C. Peter Wagner, ed.. Church Growth. State of
the Art (Wheaton: Tyndale House Publishing Co., 1970),
281 .
^ Wagner, 293.
Wagner, 293.
^ Wagner, 285.
^ Charles Arn, telephone interview with author, 10
Mar. 1989-
1� Wagner, 287.
^1 Wagner, 289
^2 Wagner, 284.
13 Lyle E. Shaller, The Small Church is Different
(Nashville; Abingdon Press, 19820, 70.
1^ Worker Analysis, (Pasadena: Charles E. Fuller
Institute of Evangelism and Church Growth, 1981), 2.
35
CHAPTER 2
The Review of the Related Literature
Before I began this project, I had already
assisted other small churches with church growth
programs, including planning and methodology. My work
with these small congregations taught me some of the
problems associated with growing small churches. In
addition, studies in church growth literature, church
growth courses at Asbury, and exposure to workshops and
resources from the Institute for American Church Growth
and the Charles E. Fuller Institute of Evangelism and
Church Planting reinforced my experience and made me
aware of related concerns. In short, I both witnessed
and studied a syndrome of plateauing or declining
membership and attendance, of interpersonal conflicts,
of poor participation in growth programs, and of
suspicion toward any kind of change or growth,
especially numerical growth.
To form a foundation for further efforts, I
researched church growth and related literature for
information on growth and decline in the American
church, obstacles to church growth, change and the
church growth consultant, and church growth
methodol ogy .
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Growth And Decline In The American Churr;;)-^
Within the last twenty years, numerical growth has
come to be considered a reliable mark of effective
local church ministry-^ This section of the study
reviews the recent trends of membership/attendance/
participation within the American church, then explores
the reasons that Protestant churches in America are
plateauing or experiencing decline. Special attention
is paid to small churches in America and the reasons
they fail to grow.
Current Trends
According to recent figures, the Christian church
throughout the world is growing somewhat more rapidly
than the world's population increase. ^ But while this
seems positive on the surface, a closer look shows that
the church in North America and Western Europe Is
actually stagnating� the growth is almost all in the
third world. If we were to divide the world into three
major areas�Western Europe, North America, and the
rest of the world� the Christian church would show a
decline in Western Europe, and there would be no net
growth gain recorded for North America. The growth
would virtually be confined to the rest of the world. ^
The United States has shown a decline in worship
attendance since the mid-1960's. It is estimated that
between 80 and 85 percent of the 340,000 churches in
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the United States have either plateaued or are
declining in membership/attendance/part icipation ."^
Church statistical records indicate that many of the
dominant mainline Christian denominations are actually
declining.^ Presently there are an estimated fifty to
eighty million unchurched Americans. Eighty percent of
these were raised in either Protestant or Roman
Catholic homes. ^
On the other hand, the Princeton Religion Research
studies seem to show that, while the number of
"belongers" has declined over the past decade, the
number of "believers" has increased.^ For instance,
according to the studies:
The percentage of adults who believe Jesus Christ
is God or the Son of God increased from 78 percent in
1978 to 84 percent in 1988. ^
The percentage of those who say they have made a
commitment to Christ increased from 60 percent in 1978
to 66 percent in 1988.^
The percentage of those who believe a person can
be a good Christian without attending church was 78
percent in 1978 and dropped to 76 percent in 1988.1"^
Forty-eight percent of the unchurched claim to be
providing some kind of religious instruction for their
children, up from 43 percent in 1978.^1
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Fifty-eight percent of the unchurched say they
would definitely, probably, or possibly return to
church, up from 52 percent in 1978.12
And 68 percent said they would invite others to
join their religious organization.!"^
Of the total number of unchurched:
82 percent claim a religious affiliation,
63 percent claim to believe the Bible to be the
inspired Word of God,
58 percent believe in life after death, and
77 percent say they pray to God.l"^
What do these studies tell us about the unchurched
in America? J. Russell Hale has reported in his
studies that he has encountered very few true
unbelievers.!^ The Princeton studies support his
findings. They also indicate that there is a
considerable potential for a return of the unchurched
to a more active church life.
Denominational Trends
The following section describes the membership
trends among the three major denominational groupings
within the American Christian Church.
Roman Cathol ics. From reported national church
figures, attendance among Roman Catholics show
significant declines. 1^
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Mainline Protestants. Some studies indicate that
worship attendance is decreasing among the mainline
Protestant churches more than among other Protestant
churches.!^ Roozen reports that, since the mid-1960''s,
many of the dominant mainline Christian denominations,
such as Episcopalian, United Methodist, United Church
of Christ, and United Presbyterian, have been declining
in total membership, while others, such as Presbyterian
U.S., Christian Reformed, and Missouri Synod Lutheran
had rates of growth that dropped below that of the
population as a whole.^^
Evangel ical/Fundamental Protestants. Shannon
states that conservative churches are showing steady
growth, especially independent Baptist and Charismatic
churches.
Obstacles To Church Growth
This section examines the factors contributing to
the decline of mainline Protestant churches in general,
and the factors that particularly contribute to decline
in smal 1 churches.
Factors Contributing to PI ateau i ng/Dec 1 i n i ng
in Mainline Protestant Churches
A number of explanations have been advanced for
the decline of church membership/attendance/
participation from the mid-1960''s to the present within
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mainline Protestant churches. These factors can be
distinguished as external or internal .
External Factors. A number of external factors
may have contributed to the decline of mainline
denominations from the mid-1960's to the present.
1. Population Mobility/Demographic Changes.
Hoge's studies indicate that the increasing mobility of
Americans tends to reduce the strong religious
sentiments of traditional groups. He feels that this
mobility, when combined with liberal education, tends
to weaken customary religious beliefs and
commi tments.^'^ Carroll and Roozen report that changing
demographics will continue to have an impact on the
church - 2!
2. Urbanization. Within the last several
decades, there has been a trend toward urbanization.
The Chicago school of sociology asserts that cities
tend to secularize people and to weaken their ties to
religious tradition.
3. New Morality. Some researchers found that
those who place a high priority on personal liberties
and stress the right of all to "personal fulfillment"
are usually not people of the church. Hoge believes
that as individualism grows, traditional religious
commitments will weaken in favor of the concept of the
"sacredness of the individual and personality,"
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resulting in a "religion of humanity" or a "cult of
man . " 24
4. Parental and Home Influence and Support.
Carroll and Roozen studies found that church attendance
and participation or the lack of it among today's
adults is strongly correlated with the amount of
support and encouragement they remember having
received, particularly from their fathers, during
childhood and youth. 25
5. Life-Cycle Effect. The Princeton studies
imply that the life-cycle effect ought to be given
serious attention by more churches, if declension is to
be halted. The life-cycle effect is observed when
young people leave the church in their late teens and
early twenties and begin to return in their late
twenties or early thirties. 26 Some sociologists
believe that typical American Protestants reduce their
church participation in late adolescence and early
adulthood. Later, after forming families of their own,
they are more likely to increase their involvement in
church life in their late twenties and early
thirties. 2"^
Internal Factors. Although the internal factors
that play an especially significant role in the decline
of small churches will be reviewed shortly, the
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following internal factors are considered to contribute
to the decline of mainline churches as well.
1. Overemphasis on Social Gospel. Some growth
experts attribute the membership losses to overemphasis
on social issues that were prevalent in the mid-1960''s.
If the church could have managed the social activism
and placed emphasis on new church development at the
same time, the decline might not have been so severe. ^8
Carroll and Roozen believe that while the social
changes were long overdue in our country, the time and
effort that mainline church leaders invested in those
social activities were at the expense of some of the
more traditional activities such as recruiting persons
for church membershi p. ^9
2. Passive Counseling. Another reason given for
the decline, especially in the United Methodist Church,
is the pastor's growing role as a passive counselor.
As passive counselors, the pastors have not been
inclined to confront persons with the claims of the
gospel or to press for a decision to unite with the
church; thus church membership declined.^O
3. Lack of Intentional Love And Acceptance.
Hartman believes that church growth may be more closely
related to a sense of acceptance by a warm, supportive.
Christian community than any other factor. His
findings indicate that there is a deep yearning among
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people of all ages to be accepted and loved by others
within the church. ^1 in his studies he found that
members of growing churches make a greater effort to
introduce themselves and to Invite others to
participate in their church than members of declining
churches. 32
According to a recent survey by Win Arn, Carroll
Nyquist, and Charles Arn (measuring the "love/care
quotient"), most church members responding to the
survey felt that they were little more than
acquaintances to other members, and visitors
experienced significantly less love than even the
members. 33
4. Lack of Intentional Evangelism. Hartman's
studies of growing churches show that they have
established regular procedures for following up
absentees, encouraging regular attendance, recruiting
new members, and visiting in the homes of new
parents. 3^ Carroll and Roozen's studies show that
growing churches place a greater emphasis on a personal
experience with Christ and on winning others to Christ
than do declining churches. 35 xhe Princeton studies
also indicate that those within the church need to be
much more responsive to the growing public belief in
and commitment to Jesus Christ. Churches should
implement programs of invitation and evangel ism. 3^
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Factors Contributing to Plateauing/
Declining in Small Churches
According to Lyle E. Schaller, one-fourth of all
Protestant congregations in North America average fewer
than thirty-five at their Sunday morning worship
service, and at least one-half average less than
seventy-f i ve . 3''' The problem is not the size of the
small congregations in this country, however; it is
their failure to grow.
The remainder of this section describes major
external and internal factors that church growth
experts believe contribute to the p 1 ateau i ng/dec 1 i n i ng
of small churches.
External Factors. The greatest external factor
affecting the growth of small churches is probably
population mobility. One researcher feels that the
mobility of our present society has made us fragmented
and more extroverted than in the past. He feels that
the speed with which we pass through and beyond our
social and physical environment affects the development
of human re 1 at i onsh ips . ^8 Others feel that a high rate
of population mobility weakens a person's sense of
belonging and commitment to the community and the
church. 39 since personal relationships are more
important to smaller congregations, factors which
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disrupt those relationships are even more devastating
in small churches than in large ones.
The increased mobility and fluidity also increase
the potential for conflict in smaller congregations.
When newcomers attend smal 1 churches they often bring
values and goals which differ radically from those of
the establishment."^^ Rather than being open to these
new opportunities, the small congregation becomes
defensive, sometimes to the point of repressing the new
members and their ideas. The compromises that result
from this conflict cause mediocrity to characterize
most of their efforts and programs, and neither those
who are established, nor the newcomers, find God's
blessing or purpose through the church."^!
Internal Factors. Small churches are different
from larger churches in structure as well as in size.
Probably the best description of a small church and its
struggle to survive is Carl Dudley's concept of
singl e-cel 1 ness. In a single-cell congregation,
members expect to know or know about every other
member. This intimacy is very important in the life of
the small church. According to Dudley, changing the
si ngl e-ce 1 1 ness of the small congregation changes its
se 1 f - image . Most small congregations resent any
change or growth program that may tamper with their
fragile corporate self-esteem. Some small
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congregations may resist numerical growth, because the
members feel that their churches are as large as they
can be and still retain their intimacy.
Some researchers feel that the identity crisis
within the small church is the primary reason for its
pl ateauing/decl ining condition. Because such churches
frequently lack either a clear Philosophy of Ministry,
(defining who and what the congregation is), or
specific goals,"^"^ most small congregations experience
an identity crisis. According to Schaller, this
identity crisis Is aggravated by the lack of strong
pastoral leadership, inappropriate pastoral tenure, and
the age of the i nst 1 tut I on .
Cushman believes that such an identity crisis
promotes feelings of self-pity, weakness, mediocrity,
and failure. Low corporate self-esteem among the
members causes them to regard the church as smal 1 ,
weak, unattractive, powerless, frustrated, and having
limited resources. '^^ Eventually the need to survive
becomes central to the congregation's efforts and they
turn their focus Inward. This "survival syndrome"
becomes a vicious cycle, an unsurmountabl e obstacle for
many small congregations."^^
The most obvious result of the identity crisis
felt by the small congregation is introversion. The
congregation focuses on ministries and programs which
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benefit the members rather than on ministries and
programs which benefit the unchurched. Maintenance
becomes more important to the congregation than its
mission. In fact, the church's goals center around
survival rather than the salvation of those around it.
When a congregation gives in to the survival
syndrome, and to related feelings of inferiority and
failure, the church begins to apologize for or
rationalize its own existence. Such congregations
frequently overemphasize their own sp i r i tual i ty .^0
They make such claims as, "We do not have a large
church or a lovely sanctuary, but we are spiritual," or
"We emphasize quality rather than quantity." According
to Mavis, when this happens, a two-fold effect occurs.
The congregations become less likely to spend any
effort in further growth development, and they usually
estrange the very people that they should be trying to
reach. Their evolving holier-than-thou attitudes
aggravate the decline, and distrust and finger-pointing
increase as the members blame each other for the
decl ine .51
Another possible consequence of the identity
crisis is that passivity, contentment, and a
maintenance mindset become the norm. According to
Schaller, passivity comes about when the goals of
outreach are replaced by goals of sel f-preservation.52
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Crandall and Sells list this as a period of
contentment. During this time, enthusiasm for
evangelism and outreach are dim, and the church is
happy to settle for ministering to the people who are
already within the fel lowship.^S
Change And the Church Growth Consultant
This section examines the process of change and
the role of a church growth consultant in that process.
The Process of Change
Growth requires, or pre-supposes change. Both are
essential if the church is to survive and to succeed,
as individuals or as a body.
This section deals with achieving planned change
by working with the people of the church. Since this
process requires the cooperation of the persons
involved, often through administration and education,
special attention is paid to resistance to change and
some factors which can help the members accept change
more readi 1 y .
Resistance to Change. People generally resist
changes even if these changes are in their own best
interest. 54 There are a number of reasons for this.
According to Burke, people are not necessarily
resisting change itself. They are resisting the loss
or the possibility of loss that the change may bring to
them or their church. The degree of resistance depends
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on the kind of change involved and how well the members
understand it.^S
One of the losses feared may be the loss of the
tried and known. Members must make a shift from the
familiar to the unfamiliar. They will be more willing
to change if they perceive that the advantages of
making the changes far outweigh the advantages of
maintaining the status quo. Thus proper administration
and education on the part of the leadership is very
important in the change process. ^6
Another perceived loss is that of personal choice
or freedom. Burke believes that when people feel their
freedom of choice is in jeopardy, their immediate
reaction is to safeguard that sense of personal freedom
or choice- This reaction is so strong that those
involved may even change their own opinions just to
maintain opposition to those whom they feel are
infringing on their freedom of choice-^"?
The key to achieving effective change when a loss
of personal choice is perceived is to involve as many
people in the decision-making process as possible-
Hopeful ly, this will help ensure their commitment to
implementing the decisions they have made.^S
Change is especially threatening to weaker
churches. Many of these congregations already have
poor self-images, and major changes that involve their
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structure and theological commitments are very
intimidating. Any needed innovations within this kind
of congregation must be introduced slowly and gently.^'
Finally, resistance to change comes because the
change is perceived to be too costly. When changes are
made, some people generally benefit from the changes
while others may be hurt.^^ Because of those perceived
costs which seem especially high to members of small
congregations, church leaders who are trying to effect
change must understand the process that people normally
go through before change is accepted.
Adams believes that a congregation facing
significant change is likely to go through a sequence
much like the "four stages of grief" popularized by
such writers as Elizabeth Kubler-Ross.
The initial response to any change is likely to be
denial. The people of the church may deny that they
have a problem, much like the initial reaction of
cancer patients to the news that they have cancer.
Since declining churches frequently operate from a
"come strategy" (expecting the unchurched in the
community to come to them), the church may deny that
their attitude is the problem, insisting instead that
the problem is those people in the community who don't
support the church services or mi n i str i es . ^1
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The second stage Is anger. When church members
can no longer maintain an attitude of denial they may
get angry and blame others for their problem. Blame
can be placed on others within the congregation, on the
pastor, on the denominational leaders, or even on the
consultant who is working with them.^^ Eventually
anger, if not adequately dealt with, can produce
depress i on .
The third stage is depression. Often this comes
when there is dissatisfaction with the lack of clear
and specific goals and purposes. Disheartening
circumstances often aggravate the depressi on . ^3
The final stage is acceptance. If the church is
given goals that are sufficiently clear, as well as
practical steps for achieving those goals, and if the
members are tenderly guided through the various stages
mentioned above, the church is much more likely to
accept the needed changes.
Readiness to Change. One of the most effective
ways to prepare a congregation for change is the group
dynamic method, that is, taking advantage of the forces
within groups. By introducing group forces into the
situation, a whole new level of influence can be
achieved.
In a series of experiments performed by Kurt
Lewin, it was found that a method of group decision, in
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which the group as a whole made a decision to have its
members change their behavior or attitude, was from two
to ten times as effective in producing actual change as
was a lecture or an exhortation to change.
Becoming aware of the dynamics of the various
groups people belong to within the church will aid in
the attempt to bring about effective change. The
groups themselves must become the targets of change
rather than individuals. Any effort to introduce
change into the church must take into account the
influence that the groups of the church exercise over
the individual members. The groups must be perceived
as the medium of change, if the change is to be
effective and successful .^"^
Cartwright gives some principles regarding using a
group as a medium of change.
The people who are to be changed and those who are
to exert influence for change must belong to the same
group. The more attractive the group is to the members
of the church, the greater is the influence that the
group can exert on the members.
The more seriously the group views the issues at
hand, and the more clearly they see the need for
change, the greater will be the influence that the
group can exert upon the rest of the church.
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When the group is to be the target of change, then
the pressure to change should come from within the
group itself. This pressure can be established by
creating a "shared perception" of the need for change.
Information relating to the need for change, plans for
change, and the consequences of change must be shared
by all the members of the group. Furthermore, change
within the group produces strain which can only be
reduced by either eliminating the change or by bringing
about readjustments within the group.
Kurt Lewin's force-field analysis is another
helpful approach to working with groups. It provides a
framework for problem-solving and implementing planned
change. In Lewin's force-field theory, there are
driving forces and restraining forces. The driving
forces are more open to change and sharing, while the
restraining forces try to keep the group from moving
toward openness and sharing.'^'-'
Equilibrium is achieved when the forces pushing
for change are equal to the forces resisting change.
The equilibrium can be shifted toward more openness to
change by strengthening or adding pro-change forces, by
reducing or removing restraining forces, or by changing
the direction of the forces. According to Lewin, the
most effective way to achieve change is to change the
7 1
direction of one of the forces.'-'
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The Process of Consulting
In secular management theory, organizational
development is defined as a planned process of change
in any organization's culture through the utilization
of behavioral science, technology, and theory. jn
the church, church growth consulting, much like that of
organizational development, is a planned process of
change in the congregation's culture through the use of
church growth principles and practices, drawing heavily
on the theology of the church growth movement.
Church growth consulting is necessary because many
congregations, especially small ones, reach a point
where some of their leaders want the church to grow and
other leaders are not sure It should or even can.^^
Usually the congregation is desperately in need of a
third party who can work with both groups to bring
about the needed changes or even create a vision for
change. The church growth consultant, as a third
party, can provide the counsel and support that the
congregational leadership needs to develop and fulfill
their vision. Hopefully, both groups in the church
feel confident that the consultant can see matters
objectively and will "tell it like it is" without
partiality to either side.^^
Church growth consulting is different from
organizational development or other forms of church
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consulting because it brings a growth bias. Church
growth consultants seek to make more and better
disciples of Jesus Christ through their consu 1 t i ng. ^5
They also have a prophetic dimension: To awaken within
the congregation a commitment to obey the Great
Commissi on .
Church growth consultants serve as change agents.
As such, they are not seeking personal power and
influence, but helping the congregation achieve its
purposes and goals through the combined contributions
of others throughout the whole congregation.^"^
Worley believes that the clergy and laity are too
politically power-oriented in too many churches. They
are primarily concerned, not with growth and change for
the congregation, but rather control of people,
programs, money, membership, and di rect ion . "^8 While
the church growth consultant realizes that the
organizational church is a political organization, and
his or her position carries some political weight, his
or her task is to help the people of the congregation
honestly evaluate life in their church and discover
resources that can enable health and growth to come to
their congregation.^^ This is easier when accurate
information upon which to base decisions is available.
The church growth consultant cannot bring change
to the congregation. The change comes as the
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consultant works effectively with people to obtain a
clearer understanding of the congregation's objectives
and priorities. As this occurs, the consultant enables
the congregation to create new conditions, objectives,
and strategies.
The consultant must deeply care and share with the
congregation during the change process. Because of
this, the psychological costs to consultants are
substantial, sometimes even resulting in stress-related
symptoms and illness. 81
Proper diagnosis is Important to the change
process. The consultant must identify the people and or
groups within the congregation who are ready to attempt
new ministries, to evaluate current programs, and to
work as a task force for growth and change. The
consultant must identify and direct the skills of each
of these people, help the people communicate openly,
and develop them into leaders who can effectively bring
about growth and change.
One of the major responsibilities of the church
growth consultant is the development of a
client-consultant contract. During the contracting
process, the client church and the consultant share
expectations and reach agreement about the basic
structure of their relationship. This process helps
the client understand the changes which are required
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and how those changes wl 1 1 impact the structure and
group dynamics of the congregation. In turn, the
client can make an informed commitment to the change
process. ^3
The contract is central to the success or failure
of the consulting process. It is an exchange of
expectations; part dialogue, part written document,
which clarifies several critical areas: What each may
expect to receive from the relationship, how much time
each will invest, the cost of the consultation, and
other ground rules under which both parties agree to
operate . 84
Church Growth Methodology
Church growth resources indicate that church
growth rarely "just happens." It comes from making and
implementing bold plans. As McGavran puts it, "Plans
in operation are the only thing that count. "^^ This
section of the paper is concerned primarily with
planning and implementing church growth within the
sma 1 1 congregat i on .
Planning seems to turn a few people on, and to
turn many off. 86 yet planning is a vital part of God's
purpose for the church. Planning is the best answer to
the question, "How will we get to the place God wants
us to be?" Serious and successful planning begins with
a clear vision of the desired result. 8'''
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Until recently, most churches did not have to cope
with many basic changes within or around them. They
could get by year after year by simply making minor
adjustments in their programs. However, today's rapid
social changes undermine many, if not most, church
programs. The past century, especially since World War
II, has brought substantial and rapid change. ^8 Basic
planning, if done well, builds a sound framework for
future planning and puts the congregation back in touch
with itself and its environment.^^
A small church is not ordinarily oriented toward
programs and planning. The small church is primarily a
relational organism. No small church can develop the
extensive structure, programs or plans of larger
churches. Yet, the mission of the church demands that
the church be more than a relational organism. The
church must constantly reach beyond itself and extend
Christ's ministry and mission by penetrating the whole
commun i ty . ^0
Small churches frequently have a long experience
of failure when it comes to programming and planning,
causing their members to be apprehensive about the
planning process.*^! A wide variety of factors
contribute to this experience of failure. Very often
program planning in small churches is assumed by the
pastor; too frequently, such efforts are doomed to
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failure by lack of congregational support. Or planners
in small churches try to do too much, too quickly.
Sometimes, even if the planning seems well done, the
small church sees no visible results. Or the small
church may focus so narrowly on the planning process
itself, that nothing actually gets done.
Natural as it is, the lack of intentional planning
and implementing for growth is a major cause for the
failure of churches to grow. As a plateaued or
declining congregation plans for growth, two major
concerns must be addressed:
1. The congregation's stage of church development
must be identified. Win Arn has created a church
growth development scale to help congregational leaders
assess the condition of their own church. The scale
has eight stages: Ignorance, information, infusion,
individual change, organizational change, awkward
application, integration, and innovation. The
congregation's present stage must be identified before
planning strategi es . ^2
2. The church growth strategy must be consistent
with the unique characteristics of the congregation,
the same strategy does not work for all congregations.
Each congregation's goals, purpose, strengths, and
beliefs must be determined and the growth strategy must
be tailored to accommodate these findings. ^3
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A comprehensive church growth strategy will
benefit p 1 ateaued/dec ! 1 n i ng congregations in at least
six ways:
1, The congregation will enjoy improved unity
through a common congregational Philosophy of Ministry.
With a clear statement of its own mission, the
congregation will be kept from floundering, from doing
only what they are pushed to do programmat i cal 1 y . ^4
2. The members will prioritize their energies and
resources for more productive ministry. Small
congregations don't need a larger number of prograims.
There are, after all, limits in the resources a church
can allocate for a church growth strategy. ^5 The small
church needs to select one or two programs and make the
most of them, based on the needs of persons both inside
and outside their fel lowship.96
3. The laity of the congregation will be trained
and mobilized for ministry, Wagner feels that the
chief contribution laypeople can make to the church is
ministry- As the pastor takes on more of the role of
an equipper, and the laity more of the role of
ministry, the congregation's potential for growth will
greatly increase.
4. The church will be better equipped to achieve
its principal objective: Evangelism. Schaller states
that every strategy for church growth should place a
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high priority on reaching individuals who are not
active in the life of the church. '8
5. The congregation will be able to measure their
qualitative and quantitative growth.
6. The congregation will achieve their growth
goals, and enhance their self-image. Goals serve two
important functions in the local church; they give
direction to the activities, and they help to motivate
members in their Christian act i vi t ies. ^^"^ As goals are
achieved, the self-image of the congregation will
improve. They will no longer perceive their church as
a failure but as a success.
Research And Resource Selection
My research, coupled with my experience in
assisting small churches, revealed that a major factor
in the average plateauing or declining church is an
identity crisis, that is, a poor understanding of the
church's own composition and personality, or of its
mission within the community. This identity crisis is
evident in lack of specific, measurable, and achievable
goals and lack of planning for growth. A maintenance
mindset paralyzes such churches from even attempting
any kind of planning for growth.
I found that in most cases the congregational
leadership is unequipped to provide the objectivity and
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expertise needed to help the congregation establish a
healthy identity.
For these reasons, I selected programs to help in
the following areas:
1. To help overcome initial resistance to change
and growth, I chose the Advance Growth Organizer by the
Institute for American Church Growth and the Pastor's
Planning Workbook. Part One by the Charles E. Fuller
Institute of Evangelism and Church Planting.
2. To help establish a church's sense of identity
and vision for ministry, I selected the Pastor's
Planning Workbook. Part Two by the Charles E. Fuller
Institute of Evangelism and Church Planting, the Lake
Avenue Congregational Church's Philosophy of Ministry.
and Let the Church Grow by the Institute for American
Church Growth .
3. To clarify and enable the setting realistic
goals for growth, I chose Planning Growth in Your
Church by Duncan Mcintosh and Richard Rusbuldt.
4. To help evaluate present programming, I
selected the Pastor's Planning Workbook. Part Three by
the Charles E. Fuller Institute of Evangelism and
Church Planting.
5. To help implement programs in the area of
prayer, care-giving, evangelism, and discipleship. I
used the G.R.A.D.E, resources by John Maxwell.
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Chapter four describes the ways in which the
resources were used.
64
NOTES
1 Warren J. Hartman, Membership Trends. A Study of
Decline and Growth in the United Methodist Church
(Nashville: Discipleship Resources, 1976), 40.
2 Foster H. Shannon, The Growth Crisis in the
American Church. A Presbyterian Case Study (South
Pasadena: William Carey Library, 1977), 23.
3 Shannon, 23.
George Hunter, lecture on "Leadership and Church
Growth", January 1987.
5 Shannon , 21 .
6 George Gallop. Jr., The Unchurched
American. .. 10 Years Later (Princeton: The Princeton
Religion Research Center, 1988), 3.
Gal 1 op , 3.
8 Gal 1 op, 3.
9 Ga 1 1 op . 3 .
10 Gal lop, 3.
11 Gal lop, 3.
12 Gal lop, 4.
65
1^ Gallop, 4.
1^ Gal lop, 4.
1^ David A. Roozen, The Churched and the
Unchurched in America. A Comparative Profile
(Washington, D.C,: Glenmary Research Center, 1978), 3,
Roozen , 1 .
1"^ Shannon , 21 .
1� Roozen , 1 .
1^ Shannon, 20.
20 Dean R. Hoge, Commitment on Campus. Changes in
Religion and Values Over Five Decades (Philadelphia:
The Westminster Press, 1974), 19-
21 Hartman , 51 .
22 Hoge, 23.
23 Hartman, 52.
24 Hoge 19.
25 Hartman, 45.
26 Ga 1 1 op , 4 .
2"^ Hoge, 37.
66
28 Jackson W. Carroll, Douglas W. Johnson, and
Martin E. Marty, Religion in America. 1950 to the
Preggnt <New York: Harper and Row Publishers, 1979),
42.
29 Hartman, 44.
30 Hartman, 44.
31 Hartman, 42.
32 Hartman, 41 .
33 Win Arn, Carroll Nyquist, and Charles Arn, Who
Cares About Love (Pasadena: Church Growth Press,
1986). 17-18.
34 Hartman, 42.
35 Hartman, 43.
36 Gal lop, 4.
3"^ Lyle E. Schaller, Growing Plans (Nashville:
Abingdon Press, 1986), 18.
38 Carrol 1 , 26.
29 Carrol 1 , 328-329.
^� Carrol 1 , 28.
67
'^1 Carrol 1 , 30 .
Carl S. Dudley, Unique Dynamics of the Small
Church (Washington, D.C.: Alban Institute, Inc.,
1977.), 6.
Dudley, 16.
Lyle E. Schaller The Small Church is Different
(Nashville: Abingdon Press, 1982), 70.
45 Schaller, Growi ng Pl ans. 19-
46 James E. Cushman, Beyond Survival (Parsons:
McClain Printing Co., 1981), 80.
^"^ Schaller, Growi ng Pl ans. 20.
Cushman, 80.
Ronald K. Crandall and L. Ray Sells, There's
New Life in the Small Congregation (Nashville:
Discipleship Resources, 1983), 13.
50 W. Curry Mavis, Advancing the Smaller Local
Church (Winona Lake: Light and Life Press, 1957), 32.
51 Mavis, 31.
52 schal ler, 52.
53 Crandal 1 , 13.
68
John Adams, "Working with Resistance to
Change," N.p., March 1981, n. pag.
55 Warner W. Burke, Organization Development.
Principles and Practices (Boston: Little, Brown and
Company, 1982), 52.
56 Burke, 52.
5"^ Burke, 52.
58 Burke, 53.
59 Douglas A. Walrath, Planning for Your Church
(Philadelphia: The Westminster Press, 1984), 122.
60 Walrath, 123.
61 Adams,
62 Adams.
63 Adams.
64 Adams.
65 Orwin Cartwright, "Achieving Change in People
Some Applications of Group Dynamics Theory." N.p.,
n.d., n . pag.
^6 Cartwright.
69
6"^ Cartwright.
68 Cartwright.
^9 Cartwright.
'''0 Morris S. Spier, "Kurt Lewin's Force Field
Analysis," 1973 Annual Handbook for Group Facilitators.
94-96.
'^'^ Spier.
^2 Burke, 44.
^3 c. Peter Wagner, Ed., Church Growth. State of
the Art (Wheaton: Tyndale House Publishers, Inc.,
1986), 159.
"^4 Wagner, 160.
"^5 Wagner, 160.
"^6 Wagner, 161.
'^'^ Robert C. Worley, Change in the Church. A
Source of Hope (Philadelphia: The Westminster Press,
1971), 98.
Worley, 99-
"^9 Worley, 102.
70
80 Worley, 113.
8! Worley, 106.
82 Worley, 114.
83 David A. Nadler, Feedback and Organization
Development: Using Data-Based Methods (Reading:
Addison-Wesl ey Publishing Co., 1977), 94.
84 Marvin Weisbord, "The Organization Development
Contract." N.p., n.d., n. pag.
85 Donald A. McGavran, Understanding Church Growth
(Grand Rapids: William B. Eerdmans Publishing Co.,
1970), 441.
86 David R. Ray, Small Churches are the Right Size
(New York: The Pilgrim Press, 1982), 172.
8"^ Crandal 1 , 50-51 .
88 Celia A. Hahn , Patterns for Parish Development
(New York: The Seabury Press, 1974), 34.
89 Hahn, 34-35.
90 Cushman, 125.
91 Cushman, 126.
92 Wagner, 83.
71
93 Wagner, 83.
94 Crandal 1 , 80 .
95 Schal ler, 162.
96 Crandal 1 , 75.
9''' C. Peter Wagner, Leading Your Church to Growth
(Ventura: Regal Books, 1984), 134.
98 Schal ler, 164.
99 Mavis, 63.
100 Mavis, 63.
72
CHAPTER 3
The Project: Western Hills Brethren in Christ Church
The mid 1980's found many of the Central
Conference Brethren in Christ congregations, which were
small anyway, either plateauing or declining in
membership/attendance. As a rule, they were responding
inadequately to the external and internal pressures
peculiar to small churches. Many pastors and some
laypersons were depressed, confused, or at least
searching for a solution to the lack of growth in their
own congregations and the 2.2 percent average annual
growth rate in the conference over the previous ten
years.
As Church Developer, I was commissioned to help
congregations achieve growth while developing
procedures and programs that could be used effectively
in subsequent churches. While designing a two-year
growth program, I decided to target Western Hills as
the pilot congregation. At the same time, I selected
this effort to be the project for this doctoral
di ssertat i on .
Western Hills is located in a northwest community
of Cincinnati, called Westwood, integrated with blacks
and whites, who are mostly lower-middle-class workers.
The ratio of blacks to whites is steadily increasing in
the surrounding neighborhoods.
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The following four factors contributed to my
decision to select Western Hills for this project:
1. It is approximately halfway between my home in
Springfield, Ohio and the seminary in Wilmore,
Kentucky ,
2. The congregation was experiencing some measure
of qualitative and quantitative growth before the
program was initiated, demonstrating growth potential,
3. The congregation had a positive attitude
toward change and growth,
4. The congregation was already searching for
means of improving its growth.
For its part. Western Hills agreed to participate
In the program for the following reasons:
1. The congregational leadership felt that they
needed an outside consultant to stimulate them toward
growth and change, because the congregation never
seemed to be able to grow past the mid- thirties in
size ,
2. The leadership had recognized that their
ministries were predominantly maintenance-oriented, and
they wanted to reach out to the community more
effect i ve 1 y .
As I was to learn, Western Hills had a
seventeen-year history which included several years in
the mi d-twent ies composite membership, followed by
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growth to thirty-five in 1976, then a decline to
twenty-five in 1979 and a rise to thirty-six in 1982,
after which the church had more-or-less plateaued in
the mid-thirties. The graph on the following page
shows this seventeen year progression, including the
rise to an average of forty-four in 1986, the first
year of the church growth program. (Although it would
be nice to attribute this rise to the program, a closer
look at the year 1986 shows that most of these people
were added before the program was actually implemented,
and the composite membership for the first twelve
months of the program�May, 1986 to May, 1987�was
actually flat at forty-five persons).
As a virtually all-white church in a neighborhood
that was becoming predominantly black, the church
resisted my initial suggestions either to reach out to
the newcomers in the neighborhood or to move further
out of town into a neighborhood where several of the
existing members already resided. They wanted to stay
where they were, and they wanted primarily to draw from
the ever-diminishing circle of people from their own
racial and cultural group in their area. While this
direction was not my first choice, I told them they
could still expect growth if they supported a church
growth program.
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Before the planning phase at Western Hills began,
I had tentatively selected church growth resources and
methods to use (mentioned at the close of chapter two).
One important resource was the G.R.A.D.E. program,
designed by Dr. John Maxwell of San Diego, California.
This program was particularly attractive because it was
already being promoted within the denomination, and
because it included ministries similar to those which
Western Hills was already utilizing.
It is worthwhile to note here that I did not select
any resources on conflict resolution, as I,
unfortunately, did not see the need for them early
enough. When I began the program I was assured of
widespread congregational support. This assurance was,
to state it mildly, optimistic. If I find myself
beginning such a process again, I wl 1 1 also have an
assortment of effective resources for conflict
management on hand.
In addition, though the program was originally
planned to take two years, various factors contributed
to stretching the process to about three years. These
factors will be mentioned as they relate to the process
described below. (Appendix B is a time-line showing
the time-frames in which each stage actually occurred.)
The following is a detailed description of the
growth program.
77
The Planning Phase
Church growth literature recommends that a
significant amount of time be set aside for planning.
While opinions on the best length of the planning phase
vary, I settled on a one-year planning period for the
Western Hills congregation. Any period less than a
year would not be long enough to accomplish what we
perceived to be realistic for the congregation, and a
period longer than a year was not acceptable to the
congregation. In effect, however, we really did not
have a year. Before half the tasks outlined in the
planning process had been performed, congregational
impatience with our apparent lack of progress caused
the Church Growth Planning Committee to insist on some
kind of implementation or programming to begin before
we went any further. The effects of this change will
be discussed in the section "Stage Three: Perception"
in this chapter.
The planning phase consisted of four stages: Each
stage was supposed to take approximately three months
to complete.
Stage One: Preparation
The objective of this stage was to create a
positive climate for congregational development at
Western Hills and to involve as many of the members as
possible. According to the church growth literature.
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ownership is critical and should be achieved very early
in the process. ^
My purpose was to raise the sights and improve the
self-image of the members and to help them visualize
Western Hills as a revitalized, growing church that
would be attractive to members and outsiders alike. To
achieve this positive climate for growth, several
activities were scheduled at Western Hills.
1. On May 12, 1986 the Church Growth Planning
Committee agreed to work with the Church Growth
Consultant to implement the needed changes and
programs. The committee contained all the members of
the church board, seven men and one woman ranging from
ages in the mid-thirties to mid-sixties.
2. On the same date, a church growth contract was
formed and ratified between the Church Growth Planning
Committee and the Church Growth Consultant. Both
parties pledged to support this effort with time and
energy as needed over the duration of the program.
Several months later, the congregation was also given
the opportunity to sign this contact.
3. In June, 1986 the pastor was given a copy of
the Advance Growth Organizer developed by the Institute
for American Church Growth. ^ Others on the committee
were to help complete this booklet during the months of
June, July, and August, 1986. In August the whole
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congregation was invited to fill out the last section,
a congregational questionnaire dealing with attitudes
toward growth.
The results of this survey showed that most
members were reasonably or well satisfied with the
current programs of the church, but did not think the
church was we 1 1 -organized for growth. About half the
members did not know whether membership or Sunday
school attendance was Increasing or declining, or
whether the Church Board or Board of Christian
Education had any growth plans for Sunday school.
As a result of this process, the committee and I
could clearly see the congregation's growth history and
attitudes. We could reflect on the congregation's past
and envision its future.
The results of this process confirmed for me that
Western Hills needed assistance in developing a growth
plan to enable them to set and achieve specific goals,
sharpen their vision for Increased membership, and
improve their attitudes toward church growth and
change .
4. On October 24, 1986, I conducted a workshop,
"Let The Church Grow," at Western Hills involving as
many of the members of the congregation as possible-
The materials were from a kit by the same title,
produced by the Institute for American Church Growth. ^
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The workshop, which lasted approximately six hours, had
the following objectives:
a. Provide general information and an
introduction to the church growth movement, literature,
and principles,
b. Identify the existing ministries of the
church toward its members and those outside its
fell owsh i p .
c. Address possible negative attitudes and
pre-concept i ons concerning church growth, and
d. Set projections for numerical growth in
the next ten years.
The reason this stage took six months to complete
instead of the three months, as originally planned, was
that there were a number of scheduling conflicts
involving the congregation.
Stage Two; Purpose
The focus of this stage was to help Western Hills
develop a written Philosophy of Ministry, which is one
factor that generally characterizes growing churches.
The congregation identifies certain principles,
beliefs, goals, and priorities: These factors help
them determine their destiny as a church and develop
plans and programs.
1. In the period from December 1986 through
February, 1987, the Church Growth Planning Committee
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reviewed the Lake Avenue Congregational Church
Philosnphv of Ministry provided by the Institute for
American Church Growth^ to use i t as a model in
developing a similar philosophy for Western Hills.
This particular philosophy is divided into three
main sections, called Priorities One, Two, and Three:
Ministry To Christ, Ministry Within the Body of Christ,
and Ministry to the World. Each priority is subdivided
into two sections; vision and methodology. The vision
section contains the congregation's views on each of
the three priorities. The methodology section deals
with the "how to's" of achieving the congregation's
goals and desires.
As Church Growth Consultant, I conducted three
meetings, one on each priority, in December, 1986 and
January and February, 1987. The pastor sat in on the
meetings as a member of the Church Growth Planning
Commi ttee .
2. The Church Growth Planning Committee defined
the church's purpose for ministry and the reason for
being in that particular community, using The Pastor's
Planning Workbook. Parts One and Two, produced by
Charles E. Fuller Institute of Evangelism and Church
Growth, 6 as their resource. The workbooks helped the
committee identify their focus and Philosophy of
Mini stry .
82
By February 1987, using the above resources, the
committee had formulated a congregational Philosophy of
Ministry. Once the planning committee accepted the
philosophy, the committee members were to promote
ownership among the rest of the congregation. The
pastor preached a series of sermon messages around the
newly formed philosophy. All members received copies
of the philosophy and were given opportunities to make
additions or deletions as they deemed necessary.
Addressing the planning committee, in February, I
compared the philosophy to a set of train tracks and
the programs we would be developing to the train that
would run on those tracks to bring us to our
dest i nat i on .
Finally, in May 1987, a special congregational
business meeting was conducted to accept the Philosophy
of Ministry.
Developing this philosophy was an important
process for the continual success of the program. The
process helped clarify objectives and goals for the
planning committee and for me. Having a clearer
perception, we were able to begin creating the programs
to enable Western Hills congregation to fulfill its
V i si on .
At the same time the committee was finishing up
the Philosophy of Ministry, several committee members
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seemed to be getting anxious about our lack of visible
results. The first two stages of the planning phase
had taken nine months instead of six, and the notion of
waiting another six months before actually Implementing
any programs seemed to make them nervous.
I felt that we should have all the information
that would be gathered in stage three and four of the
planning phase before implementing any new programs.
Still, our preliminary information seemed to indicate
that the G.R.A.D.E. program would be the best program
for growth under Western Hill's circumstances. Having
received the committee's assurance that the rest of our
fact-gathering would be completed once the G.R.A.D.E.
ministries were underway, I complied with their wishes
and initiated the program. This effort began on
February 20, 1987, when I conducted a workshop, "How to
Discover Your Spiritual Gifts." The purpose of this
workshop was to help the members discover their gifts
for ministry, as the committee prepared to implement
the first three G.R.A.D.E. ministries.
From that point on, my work at Western Hills
became a two-fold effort punctuated by two "summer
breaks." Rather than describing all the events in
chronological order, which would entail jumping back
and forth in subject matter, I wi 1 1 describe the rest
of the tasks which were identified as "planning" tasks
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before I present the "implementation" tasks in the
"Implementation Phase" section of this chapter.
Stage Three: Perception
This stage, which occurred between March and May
1988, was designed to help the congregation review its
past growth history, discern its work-force balance,
evaluate its potential for growth within the community,
and set specific, achievable and measurable objectives
which would help us attain the desired growth. The
following resources were instrumental in achieving
these objectives.
1. The Worker Analysis produced by the Charles E.
Fuller Institute of Evangelism and Church Growth^ was
used to identify the Class I and Class II work being
done at Western Hills, the major beneficiaries of this
work, and the actual work-force balance of the
congregat i on .
The results of this exercise, which was performed
between February and March 1977, provided the following
i nformat i on :
a. Most of the current congregational
ministry of Western Hills was being done for those
attending Western Hills,
b. The congregation was investing
approximately fifty-seven hours per week into Class I
ministries which focused on existing members (Sunday
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school workers, choir, administration meetings, and
Bible studies), these ministries involved 87 percent of
their total work-force, or thirty persons,
c. The congregation was investing ten hours
per week into Class II ministries (outreach home
visitations), which focused on those outside the
church, this comprised about 13 percent of the total
work-force, or five persons,
d. Those involved in Class II ministries were
also heavily involved in Class I ministries, which
tended to handicap the Class II ministries due to the
workers being overloaded.
On March 21, 1988, I shared the findings of the
Worker Analysis and my recommendations with the
planning committee, which shared it with the
congregation. Some of these recommendations were:
a. Each adult of the congregation who had not
already been given a spiritual gift analysis to
determine gifts for ministry should receive one,
b. Existing Class I and Class II ministries
should be re-designed and new Class II ministries
should be designed around the gifts of the
congregations and the needs within the community, and
c. Effort should be made to reach a
work-force balance of a ratio of three to one Class I
to Class II ministries. 8
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To summarize, the analysis confirmed that the
Western Hills work-force was overly committed to Class
I ministries to the detriment of Class II ministries.
It also convinced the planning committee that
additional Class II ministries and workers were needed.
2. The Growth History Analysis produced by the
Charles E. Fuller Institute of Evangelism and Church
Growth' aided in evaluating the health of the
congregation in relation to its numerical growth over
the past eleven years.
The analysis produced the following information on
the congregation's growth for the past eleven years
from 1977 to 1987: Active membership increased 72
percent, Sunday morning worship attendance increased 50
percent, Sunday school attendance increased 35.7
percent, composite membership (Sunday school attendance
plus worship attendance plus membership divided by
three) increased 45 percent, and an average annual
growth rate for the eleven years of 4.5 percent.
It is worthwhile to note that this analysis was
performed almost two years after the program had been
started. If the analysis had been performed six months
into the program, as I had planned, it would have shown
about a 25 percent composite membership increase for
the past decade, or about 2.5 percent average annual
growth. (The Historical Composite Membership Line
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Graph on page contains the raw figures.) I now
believe the 2.5 percent figure to be a more accurate
representation of the church's growth pattern before
the program than the figure we officially reported
after doing the Growth History Analysis.
Nevertheless, the analysis confirmed that Western
Hills was experiencing numerical growth in membership
and attendance.
I prepared a summary of my findings and
recommended methods for encouraging the church's
growth. On April 18, 1988, I shared this information
with the planning committee, which, in turn, shared it
with the congregation.
Some of these recommendations were:
a. A special Friend Sunday celebration should
be observed to reach unchurched relatives and friends,
b. "A New Vision Sunday School Workshop"
should be scheduled to assist Sunday school workers in
achieving growth through their Sunday school classes,
and
c. An aggressive outreach visitation program
needed to continue and improve in its ministry to the
unchurched within the community.
3. The Community Analysis, also produced by the
Charles E. Fuller Institute of Evangelism and Church
Growth^O helped the planning committee to identify
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their geographical ministry area (which we defined as
the area within a three mile radius of the church
building), to recognize the distinct groups of
unreached people in the ministry area, to estimate the
number of unchurched in the ministry area, and to
analyze the area's population trends.
The results of this exercise, which was performed
between April and May 1988, were as follows:
a. The congregation was located in an inner
urban area, which was primarily a residential area for
working-class and ethnic minority populations with some
neighborhood businesses,
b. The population of the ministry area was
estimated to be 38,530 persons,
c. The number of unchurched people was
estimated at 16,183 or 42 percent,
d. The largest single identifiable unchurched
group consisted of blacks and whites, who were twenty
to thirty-four years of age, with middle-class incomes,
and married. This demographic composition matched that
of the Western Hills membership, except that the
congregation was virtually all white.
The analysis had confirmed that there were a large
number of unchurched people in the Western Hills
ministry area, and there were many people the church
could reach, even if the congregation insisted on
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concentrating on their own racial, cultural, and age
groups. However, the church would have to develop
programs other than those currently offered to reach
them.
On May 23, 1988 I gave a summary of these findings
with my recommendations to the planning committee to be
shared with the congregation.
Some of these recommendations were:
1. The visibility of the church building and the
congregation's ministries needed to be improved,
2. Fervent and persistent prayer needed to
continue to on behalf of the unchurched relatives and
friends within the community, and
3. An organized effort to identify and reach
these unchurched relatives and friends needed to be
imp 1 emented.
Because the Church Growth Planning Committee had
insisted on initiating the G.R.A.D.E. program before
the planning phase was completed, the Worker, Growth
History, and Community analyses were not completed
until significant changes to the church's programs had
already occurred. The results of the analyses did
suggest alternate or additional methods for improving
growth, including outreach to the blacks in the
community and using the Sunday school as an evangelical
tool. Yet the approach of reaching the blacks in the
90
community met early and consistent opposition, and at
this stage, the committee was reluctant to make any
real changes to the Sunday school program. I believe
the committee would have put "all of its eggs" in the
G.R.A.D.E. basket even if the results of the analyses
had been known from the beginning, so the net effect of
short-circuiting the planning phase was probably not as
great as it could have been. However, future church
growth programs should include some means of defending
the program against congregational urges to bypass
important information-gathering functions in favor of
immediately visible activities.
Stage Four: Programs
Church growth literature emphasizes that small
churches focus more on relationships than on plans or
programs; but it also stresses that the small church
needs help in developing ministry programs that achieve
both qualitative and quantitative growth,
The objective of this stage was to help the
congregation evaluate existing programs for their
effectiveness in adding to the church and to envision
future programs for reaching the target people within
the church's designated ministry area. The major
resource used was the Pastor's Planning Workbook. Parts
Three and Four.
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I chose this particular resource because it
provided planning worksheets to help the committee:
1. List the current programs the church offered
to those both within the church and within the
commun ity,
2. Evaluate existing programs and determine
whether they are successful or unsuccessful and the
reasons why they should be continued or replaced,
3. Design new programs and determine the
objectives of the new programs and the resources they
would require.
Note that while the Church Growth Planning
Committee was evaluating the existing programs of the
church, they overlooked the G.R.A.D.E. ministries which
had already been implemented, except for the visitation
portion of the "Andrew" effort, which still bore
similarity to the visitation program before the
G.R.A.D.E. ministries were implemented.
The Western Hills congregation had six programs
which ministered almost exclusively to the existing
members of the church: Sunday school, Sunday morning
worship, Wednesday evening Bible study, youth group
meetings, choir, and junior church. The programs that
were intended to reach out into the community were a
Boy Scout troop, a Softball team, a nursing home
ministry, and a home visitation program.
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There were approximately seventeen kinds of
ministries being performed in the church. Most of
these ministries were in long established programs that
focused on existing members. There were only four
small groups which provided any intimate interaction to
speak of .
Note that these small groups bore no relationship
to the caring circles formed under the G.R.A.D.E.
program, and by the time this analysis was performed
they had been more-or-less discontinued.
My previous research and the results of the
various analyses we performed convinced me that an
effective plan for church growth at Western Hills must
include the following elements: <1) additional Class
II ministries, (2) additional small groups, and <3)
additional programs in which unchurched people could
participate and thereby aid in the growth of the
church .
Although three out of the four G.R.A.D.E.
ministries had been initiated by this time, these
recommendations were for additional efforts to help in
areas where Western Hill's implementation of the
G.R.A.D.E. program was not effective.
The implementation phase of the project is
described in the next section.
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The Implementation Phase
As related earlier, before all the stages of the
planning phase were complete, the Church Growth
Planning Committee began Implementing the G.R.A.D.E.
program. The implementation phase, then, could be
considered to have lasted sixteen months (Including two
summer breaks) and to have overlapped the second half
of the planning phase.
This phase emphases the four major ministries of
the G.R.A.D.E. program: Prayer, care-giving,
evangelism, and discipleship. Each stage took
approximately three months worth of effort, although
with two delays for summer breaks and one delay to
complete the planning "tasks," the calendar time
consumed was much greater. In consultation with the
Church Growth Planning Committee during the preparation
and purpose stages of the planning phase, it became
clear that they were resisting implementing additional
programming because of having limited personnel to
oversee present programs.
The G.R.A.D.E. program, was very similar to
ministries already underway at Western Hills. Properly
implemented, it should fulfill the expressed desire of
the committee to grow at Western Hills by inviting
relatives and friends to the church, by "networking"
and, by improving their current ministries, rather than
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by adding new ministries or making dramatic changes in
their programming. The committee's interest in the
G.R.A.D.E. program implied that it would have
widespread ownership, unlike any of the other possible
approaches to church growth which I recommended.
The four G.R.A.D.E. ministries are designed to
involve the whole congregation, as individuals and as a
body, thus improving its praying, care-giving,
evangelism, and discipleship skills. Each adult who
was interested was placed in one of the four areas.
Each area had two responsibilities:
1. To assist the rest of the congregation in
improving in that area of ministry, and
2. To support the particular ministry so that it
continued to contribute to qualitative and quantitative
growth .
On February 20-22, 1987, in preparation for the
first stage, the Wagner-Modified Houts Spiritual Gift
Quest i onnai rel3 (see Appendix C) was administered to
members eighteen years and older to determine each
person's spiritual gifts, especially those in the areas
of prayer, care-giving, evangelism, and discipleship.
Once the questionnaire was administered, each
participating member was given a personal Gifts/
Ministries Interview (see Appendix D). The objectives
of the interview were:
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1. Determine the member's three highest scored
gi f ts,
2. Determine the member's own evaluation of his
or her performance of those three gifts from past
experience ,
3. Determine which two of the four G.R.A.D.E.
ministries, were the member's strongest ministries, and
4. Give the member guidance in selecting and
participating in one of the four ministries.
The following section describes this ministry
program which we established.
Stage One: Abraham Praver Ministry
Most successful growth programs emphasize the
importance of prayer to the growth of the church. In
the period between March and May 1987, the Abraham
Prayer Ministry was implemented at Western Hills to
improve the growth potential of the church by improving
its prayer skills. This particular ministry had a
two-fold focus: Pray for needs within the
congregation, and pray for those who were unchurched,
especially for those who lived in the designated
ministry area of the Western Hills congregation and for
unchurched relatives and close friends of the
congregation's members.
Six persons from the congregation were assigned to
this ministry on the basis of apparent gifts in such
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areas as intercession and faith, or on the basis of
expressed interest in this particular ministry. Once
these persons were identified, the following activities
occurred.
1. On March 23, April 13, and May 18, 1987, I
conducted one-hour training sessions for the "Abrahams"
using the G.R.A.D.E. Abraham training resource, which
includes a video and companion workbook. Each
session dealt with some aspect of improving the prayer
ministry, both of individuals and of the congregation
as a whole. After the last session, the "Abrahams"
chose a chairperson to oversee this ministry.
An additional training resource, P.R.A.Y.E.R. A
Priority Of The Church. ^^^g also used. Each
"Abrahcun" received a copy of this resource, which
suggests various ways a congregation can improve its
prayer ministry by using prayer cells, prayer chains,
prayer corps, prayer partners, prayer vigils, and
prayer and fasting.
2. On April 4, 1987, I 1 ed a four-hour workshop
which was open to the congregation. Approximately 30
percent of the adult membership attended. The
workshop's purpose was to present a practical "how-to"
method concerning prayer and devotions. The plan had
twelve stages; praise, waiting, confession, scripture
praying, watching, intercession, petition,
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thanksgiving, singing, meditation, listening, and
praise .
The following methods were implemented to achieve
the objective of improving the prayer ministry of
Western Hills congregation:
1. A prayer chain was organized,
2. Small group prayer cells were formed,
3. A pastor's prayer partner program was
instituted, consisting of volunteers who prayed
especially for the pastor on a certain day of the week,
4. A time of prayer around the altar during the
Sunday morning worship service was observed,
5. A prayer meeting before the morning worship
service was added, and
6. A prayer request card system was implemented.
Those requesting prayer would fill out a special prayer
request card. Once turned in, it would be assigned to
a designated "Abraham," who would pray for the request
until it was answered.
While these activities themselves do not guarantee
improved prayer, remarks from the pastor and other
members of the congregation confirmed that the
objective was achieved.
During the Abraham stage, when more members of the
congregation began to be involved on a regular basis, a
few pockets of resistance became evident in the church.
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On three occasions, one trustee who was opposed to the
program neglected to open the church for Church Growth
Planning Committee meetings.
During committee meetings, several of the
committee members expressed the arguments against the
program they had heard from individuals in the
congregation. I urged the Church Growth Planning
Committee members to evaluate their priorities and the
commitments to growth they had made, and the committee
determined to continue the program. Several committee
members, including the pastor, attempted to reconcile
resisting members to the church's direction, with
uneven success. Although one family dropped out of the
program, no one left the church and the program
continued. This was the point where additional
preparation and resources for conflict resolution would
have been helpful.
At this point in the program, the committee and I
felt that we should take a break from further
implementing the other G.R.A.D.E. programs because of
the summer months of June, July, and August, 1987.
Stage Two; Barnabas Care Ministry
Care-giving is very important to any congregation,
especially smaller ones, a factor recognized by several
growth programs. in the period between September and
November, 1987, the Barnabas Care Ministry was
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implemented at Western Hills. This ministry had two
purposes:
1. To establish small care groups which provided
care-giving to existing members, and
2. Assign newcomers to one of the care groups for
effective incorporation into the life of the
congregat i on .
Nine persons from the congregation were selected
for this ministry. They were chosen on the basis of
apparent gifts in such areas as hospitality and mercy,
or on the basis of expressed interest in this
particular ministry. Once these persons were
identified, the following activities occurred.
1. On Saturday, October 10, 1987 I 1 ed a six hour
workshop, open to the entire congregation.
Approximately fifty percent of the adult members
attended.
2. On September 21, October 26, and November 16,
1987, I conducted one-hour training sessions for the
"Barnabases" using the G.R.A.D.E. Barnabas training
resource, which includes a video and workbook. Each
of the three sessions covered some aspect of improving
the care-giving ministry of existing members and
incorporating new people into the congregation. After
the training was concluded, the "Barnabas" group
selected a chairperson to oversee the ministry.
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An additional resource was given to each
"Barnabas." Care Circles, produced by Al and Lorraine
Broom^O describes various aspects of establishing an
effective care-giving ministry within the local church.
A Shepherd's Guide To Carina And Keeping. ^1 was
used. This resource specifically focuses on
understanding and effectively incorporating new people
into the church. The six sessions included; the "Why
of Caring," the "Importance of Getting the Facts," the
"Importance of Relationships," the "Importance of Small
Groups," the "Importance of Roles and Tasks," and the
"Critical Ratios for Continuing Growth."
The following methods were implemented to achieve
the objective of improving the quality of care-giving
at the Western Hills congregation:
1. Each family unit of the congregation was
assigned a care group, this assignment was based mainly
on geography. However, some family units were assigned
based on positive relationships with either the group
leader or other family units. Each of the four deacons
was assigned as the leader of one of the four care
groups,
2. Each group was structured to function on its
own, the members of each group would fellowship with
others in the group through Bible studies, social
events, church business, etc.
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3. Newer family units coming into the church were
assigned to a care group for effective assimilation,
this assignment was made by the pastor and the deacons.
Although the members of Western Hills initially
seemed very responsive to the Barnabas "care-giving"
stage, some grew resistant when they were actually
assigned to care groups. Apparently, some members were
assigned to groups with other members they disliked or
led by deacons they disliked. These assignments caused
enough problems that, by the time the overall program
ended, the Barnabas effort was virtually at a
standstill. This is another area where conflict
resolution materials would have been helpful. In the
future, it would be better to avoid such conflicts,
when possible, by being more sensitive to the
interrelationships among the members and allowing the
groups to form themselves more naturally, which would
take more time, but which would draw on the positive
effects of member relationships.
Stage Three: Andrew Evangelism Ministry
Virtually every growth program resource emphasizes
the importance of evangelism or outreach to the growth
of the church. 22 jp the period between January and
March, 1988, the Andrew Evangelism Ministry was
implemented at Western Hills to improve the church's
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evangelistic skills so the church could realize growth
from among the unchurched.
This particular program had two emphases: <1) in
general, to train the members of the congregation in
personal witnessing skills, and, (2) specifically, to
train and equip the designated "Andrews" for house-
to-house visitation.
Five persons from the congregation became involved
in the Andrew program. They were chosen on the basis
of their apparent gifts of evangelism or expressed
interest in this particular ministry. Once these
"Andrews" were identified, the following occurred.
1. On January 18, February 15, and March 21, 1988
I conducted one-hour training sessions using the
G.R.A.D.E. Andrew video and workbook resource. ^3 Each
session covered some aspect of improving the evangelism
ministry of individual members and of the church as a
whole, including establishing the evangelism ministry,
faith-sharing, and ways to keep the evangelism ministry
moving. After the last session, the "Andrew" group
chose a chairperson to oversee the ministry of
evangel ism.
2. On Saturday, April 9, 1988 I led a six hour
workshop. "How to Share your Faith," open to the
congregation. Approximately 35 percent of the
congregation attended. The resources used were adapted
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from several personal witnessing programs. The
workshop presented a basic format for personal
witnessing which included: Means of getting acquainted
with people, types of questions to ask, Bible verses to
use in presenting the gospel , and ways to ask for a
dec i si on .
The purpose was to train and equip the
congregation in the skills of personal witnessing.
Because of the training, the weekly visitation team,
which at first included only people who formerly
participated in home visitation, was better prepared
and organized to reach their desired audience.
Six months later, two additional members, who had
not previously been involved in home visitation were
trained and added to the team.
At this point in the program, the committee
reduced its emphasis on the G.R.A.D.E. program long
enough to complete its work on stages three and four
from the planning phase. They also broke again for the
summer, so about ten months passed before the final
stage of the implementation phase was begun.
Stage Four: The Timothy Discipleship Ministry
Some growth experts believe that evangelism
without specific discipleship goals, is
counter-productive-24 the period between January
and March, 1989, the Timothy discipleship ministry
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began at Western Hills to disciple the existing members
of the church and those Just coming into the church.
Five persons were assigned to the "Timothy" group,
based on their apparent gifts of teaching, wisdom, and
knowledge, or expressed interest in this ministry.
Once they were identified the following occurred.
On January 26, February 23, and March 30, 1989 I
held one-hour training sessions using the G.R.A.D.E.
Timothy training system resource with video and
workbook. 25 Each of the three sessions covered some
aspect of upgrading the discipleship program at Western
Hills, including: Discipling others, establishing the
discipleship ministry, and building up the discipleship
ministry. After the last session, the "Timothy" group
appointed a chairperson to oversee the ministry.
The following methods were used to achieve the
objective of improving the quality of discipleship in
the congregation:
1. Several one-to-one discipleship training
sessions, where a mature Christian discipled a new
Christian, began with lessons ranging from eight to ten
weeks long,
2. Each new Christian or couple coming to the
church was assigned a "Timothy" to help incorporate
them in the faith and life of the congregation.
105
3. A special Sunday school class was formed for
existing members who wanted additional disciplining.
Summary
I have attempted to help this particular small
plateaued congregation experience some measure of
growth and chart a new direction so that further
qualitative and quantitative growth could occur.
Although I encountered pockets of resistance
within the congregation, and potentially harmful
changes were made to the church growth program, I was
able to help the congregation complete the growth
program.
The next chapter will discuss the results of this
program and attempt to evaluate whether qualitative or
quantitative growth was achieved because of the
program.
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CHAPTER 4
The Results Of The Project
This chapter evaluates the quantitative and
qualitative growth achieved at Western Hills Brethren
in Christ Church as a result of a program which was
extended over the three-year period between May, 1986
and May, 1989, and explores the degree to which the
four hypotheses stated in chapter one can be
substant iated.
Quantitative Growth Results
As the Historical Composite Growth Chart in
Chapter Three shows, in the period from 1976 through
1985, the composite membership of Western Hills had
more-or-less plateaued in the mid-thirties. In 1986,
before the church growth program had really taken
effect, the composite membership increased from
thirty-eight to forty-four. Using the composite
membership increase from 1976 to 1986, the apparent
growth for that decade was about 25 percent, or 2.5
percent average annual growth. However, as discussed
under the description of the Perception stage in
Chapter Three, I also calculated the composite
membership for the period from 1977 to 1987, which gave
an apparent ten-year growth figure of about 45 percent,
or 4.5 percent average annual growth. (This apparently
Ill
broad discrepancy is due to a dip in composite
membership that occurred between 1976 and 1977.)
Significant peaks and valleys in the history of the
church are responsible for this wide variation In
apparent growth rates. For the sake of comparison,
though, I wi 1 1 assume that the effective past growth of
the congregation wavered between 2,5 and 4,5 percent
average annual growth.
The Composite Membership Line Graph (on the
following page) shows Western Hills' composite
membership during the course of the church growth
program (from May, 1986 to May, 1989), By May, 1986,
the composite membership had increased to forty-five,
where it stayed until May, 1987 (showing 0 percent
growth). Between May, 1987 and May, 1988. the
composite membership increased to forty-six (showing
about 2 percent growth), and between May, 1988 and May.
1989, the composite membership increased to forty-nine
(showing about a 7 percent increase). The total
increase over the three year period was approximately 9
percent, or an average of 3 percent per year.
Another look at the Historical graph would show
that growth of 7 percent in one year (such as that
experienced between May, 1987 and May, 1988) is not
unheard of at Western Hills. Moreover, although the 3
percent average annual increase for the period of the
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church growth program falls safely between the 2.5 and
4.5 percent margins of average annual growth described
above it does not satisfy the 4.1 percent criteria for
healthy growth described in Chapter One and discussed
with the Church Growth Planning Committee. Thus the
figures themselves imply that the growth program's
quantitative success was limited.
Nevertheless, I believe we were successful in
changing the patterns of growth typically experienced
at Western Hills. Previous surges in membership were
immediately followed by declines that nearly reversed
the gains made during each spurt of growth. The growth
program itself was begun during one of these surges.
And one could argue that the initial year of the
program, which saw no growth at all, had "capped" the
surge- But the first two years of the program seem to
have allowed the church to consolidate the gains made
in the last surge and thus avoid another setback. By
the time the program ended. Western Hills had managed
to stay in the mid-forties for almost three years and
showed signs of reaching fifty.
Moreover, all of the members who were added to the
church during the course of the program were brought in
through the various stages of the program. These
increases (in the last two years of the church growth
program) were a direct result of the implementation of
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the Andrew Evangelism and Timothy Discipleship stages,
as well as the Friend Sunday on September 18, 1988, in
which the church members invited unchurched
acquaintances, and each new visitor received a
follow-up visit by the Andrew Evangelism visitation
teams. The programs that were successfully implemented
were showing fruit, and the increased growth the last
year implied that the church was poised for further
growth .
Qualitative Growth Results
An attempt to measure the qualitative growth of
Western Hills is recorded in the Gifts/Ministries Line
Graph and the Work-Force Balance Line Graph presented
in the following sections. Subsequent to the church
growth program, an attempt to gather additional
feedback from the congregation and leadership through
response forms was also made- The results of this
procedure are also reported.
Gifts/Ministries Line Graph
The Gifts/Ministries Line Graph (on the following
page) shows growth in the number of people involved in
gifts/ministries through the discovery of their
spiritual gifts and placement within ministry. One of
my original criteria for effective spiritual growth was
that the number of people involved in ministries would
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increase as fast or faster than the numerical growth of
the church. Therefore the composite membership is also
included on the Gifts/Ministries Graph for comparison.
The graph also shows the number of people active in
Christian service besides those involved in the
G.R.A.D.E. ministries. This service includes Sunday
school teaching, administration, and similar services
that were being performed before the growth program was
started. I include this category simply to show that
the conventional ministries of the church were not
diminished by the addition of the G.R.A.D.E.
ministries.
In February, 1987, fifteen people <or 33 percent
of the composite membership of forty-five) completed
the Wagner-Modified Houts Spiritual Gift Questionnaire-
They were then placed into ministries that complemented
their gifts, especially the four G.R.A.D.E. ministries
of prayer, encouragement, evangelism, and discipleship.
On May, 1987, three additional people completed
the Wagner-Modified Houts Questionnaire and were placed
into one of the four ministries, bringing the
percentage of people completing the questionnaire to 45
percent of the composite membership.
In August, 1987, seven additional people completed
the questionnaire and were placed in one of the
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ministries, increasing the percentage of participants
to 55 percent of the composite membership.
As the composite membership increased to
forty-nine by the end of the growth program, the number
of those completing the Wagner-Modified Houts
Questionnaire did not increase, but leveled off at
twenty-five persons or 51 percent of the composite
membership of forty-nine- One reason for this
plateauing was that a one year waiting period was
placed on those individuals who came into the church
through first-time professions of faith. The committee
and I believed that new Christians should be allowed a
one-year period for training and exposure to the
Christian faith before a Wagner-Modified Houts
Questionnaire should be administered.
Incidentally, it should have been possible to use
the Personal and Observer Gifts/Ministries Performance
Evaluations, in conjunction with the Personal
Gifts/Ministries Interview Form, to demonstrate the
improvement or lack thereof of individuals' ministries.
However, the results of these evaluations do not
demonstrate measurable improvements in each individual.
They show only that, in the eyes of the individual and
the observer, the participants have continued to be
faithful to the ministries to which they felt called.
These forms also demonstrate that most participants
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feel reasonably satisfied with what they have been able
to accomplish, but disappointed in the amount of
supervision, encouragement, and support they have
received in the performance of their gifts/ministries.
Such feedback should help adjustments to be made in the
future .
One individual also commented that the Gifts/
Ministries process helped her to focus on using her
gifts rather than feeling guilty for not attempting
ministries for which someone else was really better
sui ted.
Work-Force Balance Line Graph
The Work-Force Balance Line Graph (on the
following page) shows an analysis of the total
work-force of the Western Hills congregation as either
Class I ministries (ministries focused inward, serving
current members or structures), or Class II ministries
(ministries focused outward toward non-Christians,
attempting to bring them into the body of Christ).
In determining the work-force balance figures,
every effort was made to count people involved in these
ministries, not the number of Jobs. Therefore, a
person involved in two Class I ministries would only be
counted once.
At the beginning of the program in May, 1986, the
work-force of the congregation was thirty-five people.
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or 78 percent of the composite membership, with thirty
people identified as Class I ministers and five as
Class II ministers. A 6 to 1 ratio of Class I to Class
II ministries was in effect. Though 1987 the
work-force balance remained unchanged. In 1988, the
work-force dropped to thirty-four people, 74 percent of
the composite membership, with thirty people serving in
Class I ministries, and four in Class II ministries,
giving a 7.5 to 1 ratio. By the close of the growth
program in May, 1989, the work-force increased to
thirty-nine people, about 80 percent of the composite
membership of forty-nine. Thirty-two people were
serving in Class I ministries, and seven people were
serving in Class II ministries, giving a 4.6 to 1 Class
I to Class II ratio. Although this ratio did not meet
the congregation's goal of 3 to 1 (established in stage
three of the planning phase) it does show a significant
improvement .
It is important to note that the total percentage
of the work-force in the church decreased slightly as
new members were added. This is to be expected in an
ongoing program, because the newcomers take some time
to get established before they are added to the
work-force .
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Congregat ional and Leadership Responses
In addition to the measurements described above,
it seemed necessary to gather additional feedback from
both the congregation and the leadership of Western
Hills. Thus, I prepared two surveys, one for
congregational response and one for leadership response
(Appendices G and H) to present to Western Hills. The
forms were designed to encourage subjective responses
and to supplement the objective data presented in the
Gifts/Ministries and Work-Force Balance Graphs. The
current pastor of the church, who had served on the
Church Growth Planning Committee, plus the man who was
pastor during the program and three other former
members of the committee responded to the Leadership
Response survey in March and April, 1990. On April 1,
1990, the Congregational Response Form was distributed
during the Sunday morning worship service.
Unfortunately, the attendance was low that day.
However, the results from both surveys (illustrated in
Appendices I and J? show distinct patterns and are
quite helpful in an overall evaluation of the Western
Hills project .
The response form presented "before and after"
questions relating to: (1) attitudes toward growth
and change, (2) potential for growth, and (3) changes
that occurred. Participants were asked to evaluate
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their feelings on these subjects at the beginning of
the program and again at the end of the program. (The
results of the "before" questions were consistent with
my observations earlier in the project and a "straw
poll" I performed in November, 1986).
The Congregational and Leadership responses both
indicated that personal and congregational attitudes
toward growth and change either held their own or
decreased slightly. (The figure on the Congregational
Response seems to indicate slight improvement, but this
apparent change is only because one respondent
abstained from answering the "after" side of the
question. This person's comments indicated that any
response would have been on the low side due to
disappointment with the congregation's lack of
support ) .
Both the Congregational and Leadership responses
also seem to show high expectations and hopefulness
concerning the church's potential for growth areas at
the beginning followed by somewhat lower expectations
at the end of the program. However, what the charts do
not show is that approximately half of the answer forms
indicate that people's attitudes changed from one
extreme to the other during the program. I found it
interesting that the people who changed from positive
responses to negative responses and those who switched
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from negative to positive responses gave very much the
same story in their written comments. For example:
"I had hoped that this would be the beginning
of a new. . . att i tude for our church. (This
respondent went on to express his or her
dissatisfaction with the way the program turned
out)
"It was a good program, but the people Just
were not cooperative as a whole."
"Same people were expected to do all the
work . "
There seems to be the feeling that the program got
off to a good start and that the people appreciated the
effort, but strong resistance on the part of a few and
limited support once the implementation phase was well
underway caused it to be less effective than it could
have been. Apparently individuals who were initially
apathetic about church growth began to be excited about
it, only to succumb to disappointment when the program
encountered resistance. A few people swung from
thinking that their church had good potential for
growth to thinking that it had little, not because the
program was poor, but because they were now able to see
clearly the internal obstacles to growth.
Both the Congregational and Leadership responses
indicate similar feelings regarding the changes that
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occurred. One respondent whose "after" response was
low, said it was "...Not the fault of the program, but
because the people as a whole were not cooperative-"
Several comments on the Congregational Response
Forms accused church leadership of "dropping the ball,"
while comments on the Leadership Response Forms say the
same thing about the congregation. Interestingly,
several people commented that they personally grew
closer to the other members and leadership, and that
better communication existed among the members than had
been the case previously.
The other questions, which did not request a
"before and after" response, included leadership
contributions, personal relationships and group
dynamics, congregational support of the program,
problem handling, effectiveness of resources, and
overall reactions to the program.
Both the congregation and the leadership rated the
Church Developer's contribution as helpful to very
helpful (mean response 5.29 on a 6 point scale). The
congregation listed the pastor's contribution as
slightly less helpful than the church developer's
(4.62), with a few who considered the pastor a
"moderate hindrance." The leadership also put the
pastor's contribution in the "helpful" category (4.60).
The congregation placed the contribution of the
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planning committee last (4.21), with several members
accusing the committee of being a hindrance. On the
other hand, the committee members rated themselves as
slightly more "helpful" (4.50).
Personal relationships and group dynamics were
seen as a slight hindrance (3.21) to the program by the
congregation, while the leadership was divided on the
issue (mean response 3.80 with a wide range of
divergence). One member, who considered personal
relationships and group dynamics a serious detriment,
wrote simply, "We have some very strong personalities
in the church."
The congregation was almost evenly divided on the
issue of its own support of the program (mean response
3.57), while the leadership perceived the congregation
as almost totally lacking in support of the program
(mean response 2.60).
On the issue of problem handling, both leadership
and the congregation seemed to feel that problems were
handled satisfactorily for the most part, though 28
percent of the congregation felt the problems were
handled very poorly. One individual indicated that the
Church Developer's distance from Western Hills was a
major factor contributing to poor problem handling.
The church growth resources used in the program
were rated reasonably well by the congregation (4.57),
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with a wide diversity of opinions, while the leadership
cited them as moderately to very effective <5.20).
The "overall impression" of the program was also
rated reasonably well by the congregation (4.71), again
with a wide diversity of opinions. Leadership was
divided on the issue <4.20), with responses indicating
polarization, and considered the congregation to be
less satisfied with the program <3.25).
Handwritten comments in these areas signified that
many people were pleased about the Philosophy of
Ministry. Most people seemed to like the program and
resource materials and appreciated the Church
Developer's efforts (about half were very
appreciative). Nearly every respondent wished support
for the program would have been better. A few
representative examples follow:
"The church growth program helped me very
much personally. I learned so much. I just don't
think there was enough support within the church."
"For me personally, I grew a lot and learned
a lot."
"We need more effective pastoral leadership."
"The program itself was great but not for
this congregation. The congregation was not
recept i ve . "
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"Ken did a very good Job in working with
us.... If we would have worked as hard as he did,
the program would have accomplished much more."
"Not enough changes were accepted."
The man who was pastor during the program added
the following comments:
"Our sights were lifted. I as pastor felt
the need for this. We were spending most of our
time on our programs and not enough on growth and
outreach .... Some lost interest as the pressure of
involvement grew. .. .Those involved learned a lot
about our community as far as ethnic groups,
churches, population (are concerned). We deeply
appreciated the visitation evangelism training
that proved very helpful. Our equipment was much
updated ... .Ways need to be found to lead the
congregation from where their interests are. They
cannot be pushed."
I would not count on these results by themselves
as authoritative but the results and the written
comments support observations I have made and many
personal expressions from members and leaders at
Western Hills. Any summary of Western Hills'' reaction
to the program, therefore must include the following
elements: Appreciation for the Church Developer's
efforts, general appreciation for the resources and the
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program itself, slightly less appreciation for the role
the pastor and church leaders played, disappointment
that there was not more support for the program, and,
in some cases, astonishment that certain Individuals
became as resistant as they did. Several of these
issues will be relevant as I discuss my hypotheses.
Hypotheses
This section evaluates the four hypotheses stated
in chapter one to determine whether the study supports
them.
Hypothesis One
The first hypothesis of this study is that small
congregations can experience qualitative and
quantitative growth when their attitudes are positive
toward growth and change, programming is balanced and
intentional, and the pastoral leadership is strong and
aggress i ve .
The results of the project tend to support this
hypothesis. However, not every condition specified in
the hypothesis was fulfilled, so a closer examination
of these conditions and how they affected the results
of the project is necessary.
Most of the conditions included in the hypothesis
were fulfilled. Attitudes were fairly positive as the
project got underway, as shown in the Congregational
Response Survey, and I believe the programming was
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balanced and intentional (the Congregational and
Leadership Response Surveys also tended to support the
programs and resources). The church did grow
qualitatively and quantitatively, as shown in the line
graphs. Yet both kinds of growth fel 1 somewhat short
of our goals.
Two factors seem to be at least partially
responsible for this shortfall, one of which is
accounted for in the hypothesis, and the other of which
is not. The hypothesis includes a reference to strong
and aggressive pastoral leadership, which was lacking
during the project at Western Hills. The pastor
supported the program as a member of the committee, but
he seldom went beyond that. Responses on the
Congregational Response Forms implied that at least a
few members were disappointed in the role the pastor
played (three labeled him a moderate hindrance to the
program). The other factor which hindered growth, that
of strong resistance on the part of individuals, was
not alluded to in the hypothesis. Although many
members and leaders in Western Hills consider this
resistance to be the real reason for the program's
limited success, strong pastoral leadership would have
kept that resistance from doing so much damage to the
program. My experience in similar churches shows that
there is always some kind of resistance- But without
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strong pastoral support, a church growth program is
much more likely to be a victim of that resistance.
Note: For his own part, the pastor wrote on the
Leadership Response Form, "I tried to give myself to
the program but many parts of the program I felt were
too idealistic for the congregation," and implied that
the congregation should have been more supportive- In
retrospect, I can see that, although I attempted to
confront the pastor about his support during the
program, I should have been more direct. Yet, I have
not raised this issue as a means of assigning blame or
credit, but only to identify areas where there is room
for improvement.
To summarize, the results of the project tend to
support the hypothesis as it is originally stated,
especially the clause emphasizing strong pastoral
leadership. There is not enough information to
demonstrate whether or not lack of strong pastoral
leadership would automatically hinder any growth
program .
Hypothesis Two
The second hypothesis is that qualitative and
quantitative growth can be measured by the use of
attendance records, questionnaires, and evaluation
forms. The Western Hills project supported this
hypothesi s.
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Quantitative Growth. Membership and attendance
records made it possible to measure the quantitative
growth at Western Hills during this program. This
growth <3 percent average annual growth over the
duration of the program) was illustrated by use of the
Composite Membership Line Graph.
Qualitative Growth. "Head counts" and various
documents, such as evaluation forms gathered during the
implementation phase of the project, allowed Western
Hills and the Church Developer to monitor the number of
people involved in various ministries in the church and
the kinds of ministries in which they were involved.
Through these fairly numerical methods, I hoped to
demonstrate qualitative growth three ways:
<1) increased proportion of people involved in
ministry, (2) increased proportion of people
participating in outreach (Class II) ministries, and
<3) increased individual and observer satisfaction in
the performance of those ministries. Unfortunately,
the results of the Gifts/Ministries Performance
Evaluations did not show the hoped-for improvement
described in number three, but they did show continued
commitment to the task at hand, therefore supporting
the figures established in number one and two.
Finally, the Congregational and Leadership
Response Forms were used to solicit subjective
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reactions to the growth program. Although the
responses showed Western Hills as a whole to be
somewhat disillusioned with the church's attempt to
implement the program, several Implied that they had
grown in commitment and understanding of church growth
principles as a result of the effort.
Summary of Hypothesis Two. In summary, while the
results of the measuring instruments described in
Hypothesis Two and used in the program did not fulfill
Western Hills' expectations of growth, the measurement
itself seemed to be reliable, thus supporting the
hypothesis.
Hypothesis Three
The third hypothesis is that a small plateaued/
declining Brethren in Christ congregation can
experience qualitative and quantitative growth through
a comprehensive growth program Involving a year of
planning and a year of implementation. As with
Hypothesis One, the project tends to support this
hypothesis with two qualifications.
First, in spite of the original plan, the project
actually spanned three calendar years. However, if the
reading of the hypothesis could be altered to "a year
of planning and a year of Implementation," the Western
Hills project would tend to support the hypothesis.
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Second, Western Hills congregation had a spurt in
membership Just before the project began, so it could
be argued that Western Hills was not a plateaued or
declining congregation. Yet a look at the historical
pattern of growth at Western Hills shows that the
church tended to hover in the low-to-mid thirties in
composite membership, and that spurts in growth such as
the one that Just preceded the program were typically
followed by drops back to a lower plateau. During the
course of the project. Western Hills was able to break
this pattern by consolidating its recent gains,
maintaining composite membership in the mid-forties for
three consecutive years, and beginning to grow toward
the fifty mark.
Still, the emphasis of this hypothesis is on the
comprehensive nature of the program and on its
duration, so a word must be said about these issues.
The program was comprehensive in that it addressed
nearly every conceivable issue facing Western Hills and
its members, from the church's physical surroundings
and the demographics of the surrounding communities,
through the church's purpose and programs, to the
quality of the church's prayer, caring, evangelism, and
discipleship, and the ministry of its members. The
Church Growth Planning Committee's involvement in each
of these areas was shown in their work through the
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resources used in the planning phase and in their
involvement in the programs in the implementation
phase. The Congregational Response Forms indicated
that the congregation was fully aware that each of
these issues had been addressed, with varying opinions
on the value of the results. One notable oversight in
the program was in the area of conflict resolution. In
the light of ineffective pastoral support of the
program, this oversight proved detrimental .
The duration of the program also contributed to
its success. The planning phase provided adequate time
to prepare the congregation for growth and change, to
develop a written Philosophy of Ministry, to set
realistic and apparently achievable goals, and to
develop a climate in which programs could be tailored
to better meet the needs of the church and to reach the
unchurched. Despite the fact that the planning phase
was interrupted, each factor in the church's make-up
and mission was examined by the end of the program, and
many of these factors were addressed as they related to
church growth (the resistance factor and the church's
unwillingness to reach the blacks in the community
being two notable exceptions). The formation of a
Philosophy of Ministry was one element of the program
that received almost universal approval. With such
widespread ownership, it is likely that the philosophy
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will be used to determine the church's direction long
after other elements of the program have been forgotten
or discontinued.
The duration of the implementation phase provided
enough time to organize effective prayer, evangelism,
and discipleship ministries. Although the care
ministry never achieved real success, and additional
new programs are necessary for future growth, the
prayer, evangelism, and discipleship aspects of Western
Hills' ministry became much more effective through the
course of the program.
Hypothesis Four
The fourth hypothesis is that a church growth
consultant such as the conference Church Developer can
help provide the direction, resources, training, and
programming needed to promote church growth, in
relationship with the congregation, the pastor, and the
church board. It also proved to be valid.
As an outsider (though a member of the same
denomination) the Church Developer served as a church
growth consultant, bringing objectivity to the
congregation, and helping them perceive clearly their
problems and their potential for growth and change -
Church growth training and experience helped the
Church Developer provide the necessary direction,
resources, training, and knowledge of church growth
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programs to help Western Hills achieve qualitative and
quantitative growth.
In fact, in light of such factors as ineffective
pastoral support and highly-resistant individuals, it
is apparent that, without an outside resource person
familiar with church growth principles, resources, and
programs and experienced in establishing similar
programs in other churches, few if any steps would have
been taken toward consolidating recent gains or
planning for future growth.
Summary of Hypotheses
Although the results of the project were not as
satisfactory as expected, and not all of the
prerequisite conditions for the various hypotheses were
fully met, the project demonstrates that small
plateaued/decl ining congregations can achieve
qualitative and quantitative growth when their
attitudes toward change and growth are positive, their
growth program is intentional, aggressive, and
comprehensive, and when an outside consultant is used
to bring the objectivity needed for the success of the
program.
Final conclusions and recommendations are presented
in chapter five-
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CHAPTER 5
Summary, Conclusion, and Recommendations
Summary
This study reviews current issues in church
growth, especially those affecting small churches. In
the light of these issues, the study attempts to
demonstrate how a small plateaued or declining Brethren
in Christ congregation can grow in quality and quantity
and increase its potential for greater growth in the
future .
The factors which hamper church growth in general
can be external or internal . The external factors
which cause plateauing or declining include:
population mobility, demographic changes, urbanization,
the "new morality," parental and home influences, and
life-cycle effect. The internal factor that is
especially detrimental to small churches is poor
self-esteem. Poor self-esteem produces an identity
crisis which shows itself in inadequate goal-setting
and lack of a clear Philosophy of Ministry.
Congregations with low self-esteem tend to focus their
efforts inward. This emphasis on survival and
maintenance typically results in even greater feelings
of inferiority and defensi veness, as they seek to
rationalize their lack of growth.
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After describing these factors and the role of a
church growth consultant from a theoretical standpoint,
this study describes a church growth program
implemented at a Brethren in Christ Church in
Cincinnati, between May, 1986 and May, 1989. The
program included one year of planning and one year of
implementation. The year of planning included the
following stages: Preparation, presenting basic church
growth principles and attempting to motivate the church
toward growth and change; Purpose, writing a Philosophy
of Ministry; Perception, setting long and short range
goals: and Programs, developing and deleting programs.
The year of implementation focused on the concepts of
the G.R.A.D.E. program and included stages emphasizing
ministries of prayer, care-giving, evangelism, and
discipleship. As it developed, the project lasted
three years instead of two. Part of the implementation
phase was necessarily launched before the planning
phase was completed, yet the program did run its
course .
Data for evaluating the results were collected
through monitoring objective information such as
attendance and participation and through the use of
questionnaires, surveys, and personal observations.
The qualitative and quantitative growth achieved
through this program demonstrates that smal 1
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p 1 ateaued/dec 1 i n i ng congregations can grow, and that
making use of an outside consultant can be helpful in
achieving growth. Factors which may have limited the
program's effectiveness in this project were also
noted.
Cone 1 usi ons
The results of this project support the premise
that a predesigned comprehensive program of church
growth planning and implementation, led by a conference
Church Developer, can improve the qualitative and
quantitative growth of a small p 1 ateaued/dec 1 i n i ng
Brethren in Christ congregation. In the following
sections, the factors which contributed to the overall
results of the project are discussed as they relate to
each of the four original hypotheses.
1. The first hypothesis was that small
congregations can experience qualitative and
quantitative growth when their attitudes are positive
toward change and growth, when programming is balanced
and intentional, and when the pastoral leadership is
strong and aggressive. The results of this study tend
to support this hypothesis except for the factor of
strong and aggressive pastoral leadership, which could
not be evaluated due to limited pastoral participation
in the growth program. Answers on the response forms
indicate that the church members and their leadership
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considered the programming and the resources used to be
balanced and effective- Additional questionnaires and
objective information such as attendance and
participation indicate that the growth that occurred
maintained a healthy balance between qualitative and
quantitative growth.
In my original hypothesis, I had included a
statement emphasizing the pastor's role as leader in an
effective church growth program. However, during the
project, the pastor's support of the program was
limited to a few sermons in the early stages and to
participation on the Church Growth Planning Committee.
Consequently, it is impossible to fully evaluate the
pastor's contribution except to underscore the
importance of clearly delineating the responsibilities
of all participants before beginning a church growth
program.
In addition to the issue of pastoral support, the
project also raised the issues of congregational
ownership and conflict management. When the program
was well underway it became evident that not every
member had "positive attitudes toward change and
growth." Western Hills had several individuals who
were not members of the church board or the Church
Growth Planning Committee, who none-the- 1 ess had some
measure of respect and power within the congregation.
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The opposition of these persons to the changes brought
about by the growth program not only hindered the
program, but also discouraged some of the members from
attempting future church growth programs. The force of
the opposition has led me to the joint conclusions that
the congregational ownership was not as widespread as
it had seemed, and that I should have come to the
project with more training on conflict management and
resolution. Had I realized earlier that the
congregational ownership was insufficient, I could have
taken more steps to improve it. But even if I had
recognized the deficiency in congregational ownership
too late (as I did), training in conflict management
and resolution would have helped me reduce the negative
influence on the program.
2. The second hypothesis, that qualitative and
quantitative growth can be measured by the use of
attendance records, questionnaires, and evaluation
forms, was supported by the Western Hills project. A
combination of objective and subjective measurements
indicated that modest quantitative growth and
relatively effective qualitative growth occurred.
These measurements also reinforced my personal
observations about the general effectiveness of the
program, especially regarding congregational ownership.
The fact that some individuals were added to the church
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during the program suggest that Western Hills could
have achieved much greater quantitative growth if
broader ownership had been realized early in the
process .
3. The third hypothesis was that a small
plateaued/decl ining Brethren in Christ congregation can
experience qualitative and quantitative growth through
a comprehensive growth program involving a year of
planning and a year of implementation. The results of
this study indicate that a long-term program may be
more profitable than a short-term program, especially
in a congregation not used to change- The duration of
the church growth program at Western Hills seems to
have contributed to its success. It was almost
certainly not a detriment. Although one respondent to
the Congregational Response Form complained that the
program lasted too long, and the original two-year plan
stretched into three-years, there were indications that
the program would have been more effective had it taken
even longer. Several responses on the Congregational
and Leadership Response Forms indicated that, even with
the seminars and similar efforts to prepare the Western
Hills congregation, the members were not adequately
prepared for the changes and programs that were to be
implemented. When changes did occur, some were
perceived as too abrupt and disruptive for the
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congregation to accept them. Although my original
hypothesis stressed the need for a program lasting at
least two years, it now appears that, in some
congregations, three years may not be adequate -
4. The fourth hypothesis was that a church growth
consultant such as the conference Church Developer can
help provide the direction, resources, training, and
programming needed to promote church growth. The
results of this study support this hypothesis. Neither
the congregation nor the leadership at Western Hills
were familiar with the church growth principles or
resources. Nor did they have experience with the
G.R.A.D.E. or any similar program. Considering the
resistance toward any kind of changes or growth that
was present within the congregation and the lack of
pastoral or lay leadership support or training in these
areas, it seems apparent that, without an outside
consultant, the congregation would not have made a
serious attempt to move from a maintenance mindset to
one of growth and change. Yet by the end of the
program, evangelism-oriented programs had been
established and the ratio of workers involved in
outreach had significantly increased.
Recommendat i ons
This study makes the following recommendations to
assist change and growth in other Brethren in Christ
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congregations and to assist other individuals serving
in church growth consulting roles similar to that of
the Church Developer.
1. Ensure Congregational Ownership. In any
church growth program, steps should be taken to ensure
broad congregational ownership at the local church
level before the program is initiated. More
congregational input before the outset of any program
and channeling resistant members' energies into some
facet of the program which they can support might be a
means of improving this ownership.
2. Improve Class II Emphases in Ministries that
are Traditionally Class I. While improving the Class
II to Class I worker ratio is important, every Brethren
in Christ congregation would profit if greater
evangelistic thrust were injected into the existing
Class I ministries, such as Sunday school and youth
programs, which traditionally lack emphasis on outreach
and evangelism. Brethren in Christ congregations
probably need to emphasize outreach and evangelism,
(ordinarily Class II ministries) through their Class I
ministries as well.
3. Provide Church Growth Consulting. Results of
thi study support the position that the denomination
would profit from providing more church growth
consulting for its smaller congregations. Outside
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consulting provides the church with the necessary
objectivity and expertise it needs to experience
meangingful growth. It should benefit each of the
seven conferences of the North American Brethren in
Christ denomination to employ a person such as the
Church Developer to provide professional church growth
consulting for small congregations who cannot afford to
hire a church growth consultant, to purchase church
growth resources, or to otherwise engage the help of
someone whose ministry is to motivate, encourage, and
challenge them to grow. Without the presence of such a
person, growth will not be achieved as readily or
effectively within the denomination.
4. Provide Conflict Management Training. One of
the areas that seemingly requires more attention than I
was prepared to expect was the area of conflict
management and resolution. Conflicts arise when change
is advocated because change is threatening, especially
to small churches. The Church Developer or church
growth consultant should be prepared to handle
conflicts that result from change. In future church
growth programs, the leadership of the local church
might profict from training in conflict management.
For the benefit of the local church, a workshop or
seminar on conflict resolution, especially as it
relates to churches, should be provided by a
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professional. If members of a church undergoing the
kinds of changes that church growth programs bring, are
forewarned about potential conflicts, they would be
less likely to be demoralized when conflicts arise, and
more likely to react constructively.
At Western Hills, the Church Developer was not
equipped to handle the various conflicts that arose in
administering the church growth program, such as
personality differences and power-struggles. Adequate
preparation may have increased the effectiveness of the
church growth program.
In short, the consultant, the congregation, and
the congregational leadership need to be much more
aware, at the outset of any church growth program, of
the likelihood of conflicts. All three parties should
agree on appropriate means of handling conflicts so the
conflicts do not seriously hinder the church growth
program.
5. Enhance Congregational Development. Besides
the Church Growth consulting emphasis mentioned in
number three above, the Brethren in Christ denomination
should find additional means of revitalizing and
developing its smaller congregations. One means of
developing the congregation would be hosting
congregational forums, whereby the congregation, as a
whole, would meet solely to discuss various topics.
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ideas, and issues related to their development as a
congregation. Suggested topics could include growth,
change, conflict management, and spirituality. Using
such means, the congregation could be prepared and
conditioned slowly for growth and change.
6. Provide Church Growth Training for Pastors.
The Brethren In Christ denomination should consider
means of training their pastors, especially those of
small churches, to effectively achieve change and
growth in their congregations. Effective pastoral
leadership is vital to effective change, yet many
Brethren in Christ pastors lack training and experience
in leading their churches to growth.
One suggestion would be for the conference to
financially subsidize pastors and their key lay
leadership to attend church growth clinics and
workshops. Attention should also be given to showing
them how to implement what they have learned in their
own congregations.
As pastors and lay leaders attend growth clinics
and workshops where abstract ideas are discussed,
adequate direction and time should be given to allow
them to define concrete plans to implement when they
return home- Unless this happens, the majority of the
pastors or lay leaders attending will not see effective
results from this training.
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7. Establish Church Growth Planning Committees.
The denomination should encourage each Brethren in
Christ congregation to form a church growth planning
committee charged with helping the local church achieve
change and growth over a long period of time.
Based on the experience of the Western Hills
planning committee, the following recommendations can
be made :
a. The planning committee should consist of
both established and recent members of the church. In
this way, the established members can appreciate the
recent members' desire for growth, and the recent
members can appreciate the established members'
recollection of the church's past histories and
bl essi ngs .
b. The committee should be trained in church
growth literature and resources. This will help the
committee members to be more effective as they lead
their congregation into growth.
c. The planning committee should model church
growth thinking and positive attitudes toward growth
and change before the congregation.
d. The committee members need to be
aggressive and enthusiastic about their church growing
and changing to incorporate new programs and people.
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8. Be Aware of Power Structures. Additional work
and study needs to be done in the area of power
structures and power struggles within Brethren in
Christ congregations.
At present, it is difficult for people with
innovative ideas to share in the power structure of a
local Brethren in Christ congregation. This
discourages some people who would be good workers but
want some say in what they are doing. At the same
time, there may be people who are not a part of the
official power structure at all, but who nevertheless
wield influence. A church growth consultant must be
aware of these kinds of individuals and seek to include
them in the planning process and in other roles whereby
they can become part of the solution instead of part of
the problem.
9. Stress Evangelism. Growth in Brethren in
Christ congregations would improve if the churches
become much more evangelistic in their attitudes,
life-styles, services, programs, and policies.
A major reason for the existence of the local
congregation in any community is to bring many within
that community to faith in Jesus Christ. Every
function and program of that local church ought to have
two main thrusts: edification and evangelism. Each
ministry, the Sunday school ministry, the ladies'
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ministry, the men's ministry, the children's
ministries, etc., should seek to minister to those who
are existing Christians, building them up in the faith;
but existing ministries should also encourage their
leaders and participants to invite and otherwise reach
out to their friends, relatives, and neighbors who are
not yet Christians.
There are many obstacles to a church growing
today, especially small churches. Some of these
obstacles are sociological pressures from outside the
church, other obstacles include psychological pressures
from within the church. Yet, in spite of these
obstacles, if a congregation is willing to pay the
price for growth, if it is willing to change, to invest
time and money into an intentional and balanced church
growth program, if it has a committed leadership, and
if it is willing to rearrange personal and
congregational priorities, that congregation will
experience growth.
It is my hope that many Brethren in Christ
congregations will willingly pay the price for growth,
to the enlargement of the Kingdom of God among them.
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APPENDIX C
WAGNER-MODIFIED HOUTS QUESTIONNAIRE
The following revision of the Wagner-Modified
Houts Questionnaire was given to each Christian
eighteen years of age and over who regularly
participated in the church through attendance or
service. Questions 3, 5, 7, 17, 34, 35, 47, 51, 64,
68. 75, 88, 92. 96, 98, 102. and 114, were modified by
Ken Gibson for use in the Western Hills Brethren In
Christ Church growth program. The modifications to
these questions were necessary because of the way the
questions were stated; such as "People have told me,"
or "Others have mentioned." This had often confused or
hindered persons from answering these questions because
in their small churches, there typically was not much
affirmation by others regarding a gift or ministry.
Thus these questions were modified to read more
subjectively; such as, "I desire," "I enjoy," or "I
have been."
The questionnaire was administered at the
beginning of the Program Stage of the Planning Phase.
The purpose of the questionnaire was to determine the
three dominant spiritual gifts of all who completed it
so that they might properly be guided into ministries
in accordance with their gifts. The pastor, or a
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designate by the pastor, will evaluate, by use of the
personal interview (see Appendix D), each person who
completes the questionnaire.
Note that this questionnaire measures twenty-five
diverse gifts and ministries. These are divided into
three main categories: Speaking gifts, such as
exhortation and teaching; serving gifts, such as helps
and mercy; and sign gifts, such as tongues and healing.
Some of these gifts may not be emphasized in a
particular church. This comprehensive approach is
designed to allow individual churches to measure and
attain growth in those areas most important to them.
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APPENDIX C
WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent it Is true of your life: Much=3, Some=2, Little=l,
Not At A11=0. Please circle your answers for each statement.
1. I have a desire to spealc direct messages
from God that edify, exhort or comfort
others. 3 2 1 0
2. I have enjoyed relating to a certain
group of people over a long period of
time, sharing personally in their
successes and their failures. 3 2 1 0
3. I desire to help people learn Biblical
truth in a meaningful way. 3 2 1 0
4. I have applied spiritual truth effectively
to situations in my own life. 3 2 1 0
5. I enjoy helping people distinguish
l<ey and important facts of Scripture. 3 2 1 0
6. I have verbally encouraged the wavering,
the troubled or the discouraged. 3 2 1 0
7. I feel I am able to see through
phoniness before it is evident to
other people. 3 2 1 0
8. I find I manage money well in order to
give liberally to the Lord's work. 3 2 0
9. I have assisted Christian leaders to
relieve them for their essential job. 3 2 i 0
10. I have a desire to work with those who
have physical or mental problems, to
alleviate their suffering. 3 2 I 0
11. I feel comfortable relating to ethnics
and minorities, and they seem to accept me. 3 2 I 0
12. I have led others to a decision for
salvation through faith in Christ. 3 2 I 0
13. My home is always open to people passing
through who need a place to stay. 3 2 1 0
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WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent It Is true of your life: Huch=3, Some=2, Llttle=l,
Not At A11=0. Circle the correct number.
14. When in a group, I am the one others often
look to for vision and direction. 3 2 1 0
15. When I speak, people seem to listen and
agree. 3 2 1 0
16. When a group I am in is lacking organization,
I tend to step in to fill the gap. 3 2 1 0
17. I Can point to specific instances where my
prayers have resulted in visible miracles. 3 2 1 0
18. In the name of the Lord, I have been used
in curing diseases instantaneously. 3 2 1 0
19. I have spoken in tongues. 3 2 1 0
20. Sometimes when a person speaks in tongues,
I get an idea about what God is saying. 3 2 1 0
21. I could live more comfortably, but I choose
not to in order to live with the poor. 3 2 1 0
22. I am single and enjoy it. 3 2 0
23. I spend at least an hour a day in prayer. 3 2 1 0
24. I have spoken to evil spirits and they have
obeyed me. 3 2 i 0
25. I enjoy being called upon to do special
jobs around the church. 3 2 t 0
26. Through God I have revealed specific things
which will happen in the future. 3 2 1 0
27. I have enjoyed assuming the responsibility
for the spiritual well-being of a
particular group of Christians. 3 2 1 0
28. I feel I can explain the New Testament
teaching about the health and ministy of
the body of Christ in a relevant way. 3 2 1 0
157
WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent it is true of your life: Much=3, Some=2, Little=l,
Not At A11=0. Circle the correct number.
29. I can Intuitively arrive at solutions to
fairly complicated problems.
30. I have had insights of spiritual truth
which others have said helped bring them
closer to God.
31. I can effectively motivate people to get
involved in ministry when it is needed.
32. I can "see* the Spirit of God resting on
certain people from time to time.
33. My giving records show that I give
considerably more than 10 percent of my
income to the Lord's work.
34. I have been used to help people become
more effective in their ministries.
35. I deeply care about others' material or
physical needs.
36. I feel I could learn another language well
in order to minister to those in a
different culture.
37. I have shared joyfully how Christ has
brought me to Himself in a way that is
meaningful to non-believers.
38. I enjoy taking charge of church suppers
or social events.
39. I have believed God for the impossible and
seen it happen in a tangible way.
40. Other Christians have followed my leadership
because they believed in me.
41. I enjoy handling the details of organizing
ideas, people, resources and time for more
effective ministry.
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WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent It is true of your life. Much=3, Some=2, Little=l,
Not At A11=0. Circle the correct number.
42. God has used me personally to perform
supernatural signs and wonders. 3 2 1 0
43. I enjoy praying for sick people because I
know that many of them will be healed as
a result. 3 2 1 0
44. I have spoken an inmediate message of God
to His people in a language I have never
learned. 3 2 1 0
45. I have interpreted tongues with the result
that the body of Christ was edified,
exhorted or canforted. 3 2 1 0
46. Living a simple lifestyle is an exciting
chal lenge to me. 3 2 1 0
47. I feel more indifferent about not
being married than most. 3 2 1 0
48. When I hear a prayer request, I pray for
that need for several days at least. 3 2 1 0
49. I have actually heard a demon speak in
a loud voice. 3 2 0
50. I don't have many special skills, but I do
what needs to be done around the church. 3 2 I 0
51. I have conmunicated timely and urgent
messages which must have come directly
from the Lord. 3 2 1 0
52. I feel unafraid of giving spiritual
guidance and direction in a group of
Christians. 3 2 I 0
53. I can devote considerable time to learning
new Biblical truths in order to communicate
them to others. 3 2 1 0
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WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent is it true of your life: Much=3, Some=2, Little=l,
Not At All =0. Circle the correct number.
54. When a person has a problem I can
frequently guide him/her to the best
Biblical solution. 3
55. Through study or experience I have
discerned major strategies or tech
niques God seems to use in furthering
His kingdom. 3
56. People have cane to me in their
afflictions or sufferings, and told me
that they have been helped, relieved
and healed. 3
57. I can tell with a fairly high degree of
assurance when a person is afflicted by
an evil spirit. 3
58. When I am moved by an appeal to give to
God's work, I usually can find the
money I need to do it. 3
59. I have enjoyed doing routine tasks that
led to more effective ministry by others. 3
60. I enjoy visiting in hospitals and/or
retirement hcanes, and do fine in such
a ministry. 3
61. People of a different race or culture
have been attracted to me, and we have
related wel I . 3
62. Non-Christians have noted that they
feel comfortable when they are around
me. and that I have a positive effect on
them toward developing a faith in Christ. 3
63. When people come to our home, they
indicate that they "feel at home*
with us. 3
64. I have faith to accomplish what seems
impossible to others. 3
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WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent It Is true of your life: Much=3, Some=2, Little=l,
Not At Ali=0. Circle the correct number.
65. When I set goals, others seem to
accept them readily.
66. I have been able to make effective and
efficient plans for accomplishing the
goals of a group.
67. God regularly seems to do Impossible
things through my life.
68. God healed others of an emotional
problem when I ministered to them.
69. I can speak to God in a language I have
never learned.
70. I have prayed that I may interpret if
someone begins speaking in tongues.
71. I am not poor, but I can identify with
poor people.
72. I am glad I have more time to serve the
Lord because I am single.
73. Intercessory prayer is one of my favorite
ways of spending time.
74. Others call on me when they suspect that
someone is demon i zed.
75. I seem to enjoy routine church tasks and do
well at them.
76. I sanetimes have a strong sense of what
God wants to say to people in response to a
particular situation.
77. I have helped fellow believers by guiding
them to relevant portions of the Bible
and praying with them.
161
WAGNER-MODIFIED HOUTS QUESTIONNARIE
For each statement, mark to what extent It Is true of your life: Much=3, Some=2, Little=l,
Not At A11=0. Circle the correct number.
78. I feel I can communicate Biblical truths
to others and see resulting changes in
knowledge, attitudes, values or conduct.
79. I have perceived and applied Biblical
truth to the specific needs of fellow
be 1 levers.
80. I study and read quite a bit in order
to learn new Biblical truths.
81. I have a desire to effectively counsel
the perplexed, the guilty or the addicted.
82. I can recognize whether a person's teach
ing is from God, Satan, or of human
origin.
83. I am so confident that God will meet my
needs that I give to Him sacrificial ly
and consistently.
84. When I do things behind the scenes and
others are helped, I am joyful.
85. People call on me to help those who are
less fortunate.
86. I would be willing to leave comfortable
surroundings if it would enable me to
share Christ with more people.
87. I get frustrated when others don't seem
to share their faith with unbelievers
as much as I do.
88. Others have mentioned to me that I am
a very hospitable person.
89. There have been times when I have felt
sure I knew God's specific will for the
future growth of His work, even when
others have not been so sure.
90. When I join a group, others seem to back
off and expect me to take the leadership.
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WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent It Is true of your life: Much=3, Some=2, Little=l,
Not At A11=0. Circle the correct number.
91. I am able to give directions to others
without using persuasion to get them to
accomplish a task.
92. I feel I was God's instrument which
brought supernatural change in lives
or circumstances of others.
93. I have prayed for others and physical
healing has actually occurred.
94. When I give a public message in tongues,
I expect it to be interpreted.
95. I have interpreted tongues in a way that
seemed to bless others.
96. I sacrifice much materially in order to
minister.
97. I am single and have little difficulty
controlling my sexual desires.
98. My prayers for others have been answered
in tangible ways.
99. Other people have been instantly delivered
from demonic oppression when I have prayed.
100. I prefer being active and doing something
rather than just sitting around talking or
reading or listening to a speaker.
101. I sometimes feel that I know exactly
what God wants to do in ministry at a
specific point in time.
102. I have helped others to be restored
to the Christian community.
103. Studying the Bible and sharing my
insights with others is very
satisfying for me.
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WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent it is true of your life: Much-3, Some-2, Little=l,
Not At Al 1=0. Circle the correct number.
104. I have felt an unusual presence of God
and personal confidence when Important
decisions needed to be made.
105. I have the ability to discover new
truths for myself through reading or
observing situations first hand.
106. I have urged others to seek a Biblical
solution to their affliction or suffering.
107. I can tell whether a person speaking in
tongues is genuine.
108. I have been willing to maintain a lower
standard of living in order to benefit
God's work.
109. When I serve the Lord, I really don't
care who gets the credit.
110. I would enjoy offering cheerful
conversation to a lonely, shut-in
person or someone in prison.
111. More than most, I have had a strong
desire to see peoples of other
countries won to the Lord.
112. I ajn attracted to non-believers
because of my desire to win them to
Christ.
113. I have desired to make my hone
available to those in the Lord's
service whenever needed.
114. I am a person of unusual vision.
115. When I am in charge, things seem to
run smoothly.
2
2
116. I have enjoyed bearing the responsibility
for the success of a particular task
within my church.
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WAGNER-MODIFIED HOUTS QUESTIONNAIRE
For each statement, mark to what extent it is true of your life: Much=3, Some=2, Little=l,
Not At A 11=0. Circle the correct number.
117. In the name of the Lord, I have been
able to recover sight to the blind.
118. When I pray for the sick, either I or
they feel sensations of tingling or
warmth .
119. When I speak in tongues, I believe it
is edifying to the Lord's body.
120. I have interpreted tongues in such a
way that the messages appeared to be
directly from God.
121. Poor people accept me because I choose
to I ive on their level .
122. I readily identify with Paul's desire
for others to be single as he was.
123. When I pray, God frequently speaks to
me, and I recognize His voice.
124. I cast out demons in Jesus' name.
125. I respond cheerfully when asked to do a
job. even if it seems menial.
Afciove questions taken from a booklet Wagner-Hodlf ied Houts Questionnaire
produced by Charles E. Fuller Institute of Evangelism and Church Growth,
Pasadena, California, pages 3-13, Copyright 1985.
APPENDIX C
WAGNER-MODIFIED HOUTS CHART
The following chart is used to record the
numerical value for each of the 125 questions listed
the Wagner-Modified Houts questionnaire referred to
earlier. Once the numerical value is totaled, the
spiritual gift is written in by the evaluator at the
time of the personal interview.
APPENDIX C
WAGNER-MODIFIED HOUTS CHART
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In the grid below, enter the numerical value of each of your responses
next to the number of the corresponding statement from STEP 1.
MUCH = 3 SOME = 2 LITTLE = 1 NOT AT ALL = 0
Then ,
pl ace
add up the f 1 ve
the sum In the
numbers that
"total column
you have recorded In each row
ROWS VALUE OF IANSWERS TOTAL GIFT
Row A 1 26 51 76 101 ProDhecv
Row B 2 27 52 77 102 Pastor
Row C 3 28 53 78 103 Teach i no
Row 0 4 29 54 79 104 Wl sdom
Row E 5 30 55 80 105 Knowl edae
Row F 6 31 56 81 106 Exhortat i on
Row G -7 32 57 82 107 01 scernment
Row H 8 33 58 83 108 G i V i nq
Row I Q 34 59 84 109 He Ids
Row J 10 35 60 85 1 10 Mercv
Row K 1 1 36 61 86 111 Missionary
Row L 12 37 62 87 112 Evanae 1 1 st
Row M 13 38 63 88 113 Hospital Itv
Row N 14 39 64 89 114 Fal th
Row 0 15 40 65 90 1 15 Leadersh i d
Row P 15 41 66 91 116 Administration
Row 0 17 42 67 92 117 Mi rac 1 es
Row R 18 43 68 93 118 Heal i no
Row S 19 44 69 94 119 ToHQues
Row T 20 45 70 95 120 Interoretat i on
Row U 21 46 71 96 121 Volun. Poverty
Row V 22 47 72 97 122 Ce 1 i bacy
Row W 23 48 73 98 123 Intercession
Row X 24 49 74 99 124 Exorc 1 sm
Row Y 25 50 75 100 125 Serv 1 ce
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APPENDIX D
PERSONAL GIFTS/MINISTRIES INTERVIEW FORM
Interviewee's Name: -
Age: Today's Date:
Due to the necessarily subjective nature of these questions, this form and other forms like
it which you may fill out later, will not be used to measure one person against another or
one church against another. They are used only to help you identify your relative areas of
strength and measure your improvement in those areas. Please be as straightforward as you
can in your answers.
1. In what ministries are you currently involved within this local congregation?
a.
b.
c.
d .
2. Using the results of the Wagner-Modified Houts Questionnaire, please
enter below in the "Dominant" section your three highest rated gifts.
Then enter in the "Subordinate" section the next three highest
scoring gifts.
DOMINANT: 1.
2.
3.
SUBORDINATE: 1.
2
Please rate yourself on how you personally feel about the following
questions based on your three 'dominant' gifts/ministries identified
above. A '5" indicates a "very effective" ministry rating, and a '1'
indicates a "non-effective" ministry rating.
a. Enter the name of the gift/ministry in Gift/ Gift/ Gift/
each category. Ministry Ministry Ministry
1 2 3
b. How well did you give yourself to the
gift/ministry as far as time, effort,
and attitude are concerned? 12345 12345 12345
c. How effective was your overall
performance of the gift/ministry
within the congregation? 12345 12345 12345
d. Did you make sufficient preparation as
you sought to minister this gift/
ministry within the congregation? 12345 12345 12345
e. Did you receive adequate supervision,
advice, counsel, oversight and
training regarding your gift/ministry? 12345 12345 12345
f. Do you feel appreciated, needed, wanted
or were you rewarded for your gift/
ministry involvement within the
congregation? 12345 12345 12345
g. Do you feel a sense of fulfillment
in the administering of your gift/
ministry within this church? 12345 12345 12345
h. As problems occurred with the use of
your gift/ministry, did you sense
you handled them adeuqateiy. 12345 12345 12345
i. As problems occurred with the use of
your gift/ministry, did you receive
the support you needed? 12345 12345 12345
j. Were you given sufficient resources
to administer your gift/ministry
adequately within the church? 12345 12345 12345
k. What is your "overall impression"
on how you used your gift/ministry
within the congregation? 12345 12345 12345
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4. Where do you personally feel your spiritual gifts can best be used for
the Lord within this local congregation?
a. Abraham Prayer Ministry ( )
b. Barnabas Care Ministry ( )
c. Andrew Evangelism Ministry ( )
d. Timothy Discipleship Ministry ( )
e. Others:
5. Of the four ministries: Abraham Prayer, Barnabas Care, Andrew
Evangelism, Timothy Discipleship; which two are your strongest ones
and which two are your weal<est ones?
STRONGEST TWO: 1.
2.
WEAKEST TWO: 1.
2.
6. Would you be open and willing to attend a growth worlcshop concerning
any of these four ministry areas? ( ) YES ( ) NO
If yes, which ones: Abraham Prayer
Barnabas Care
Andrew Evangel ism
Timothy Discipleship
7. Are you available for ministry within this local congregation?
( ) YES ( ) NO
What kind of ministry are you especially interested in
When are you available?
Interviewer's Name:
(c) Copyright, Kenneth Gibson, 1989
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APPENDIX E
PERSONAL GIFTS/MINISTRIES PERFORMANCE EVALUATION
NAME ;
DATE OF EVALUATION:
SPIRITUAL GIFTS/MINISTRIES EVALUATED:
Please rate yourself on how you personally feel about the following questions based on
your gifts/ministries within the last six months. A "5" indicates a "very effective'
ministry rating score and a "1" indicates a "non-effective" ministry rating score. Please
circle your score.
Gift/ Gift/ Gift/
Ministry Ministry Ministry
1 2 3
Enter the name of the gift/ministry
in each category.
2. How well did you give yourself to the
gift/ministry as far as time, effort
and attitude are concerned? 12345 12345 12345
3. How effective was your overall
performance of the gift/ministry within
the church? 12345 12345 12345
4. Did you make sufficient preparation as
you sought to minister this gift/
ministry within the congregation? 12345 12345 12345
5. Did you receive adequate supervision,
advice, counsel, oversight, training
regarding your gift/ministry? 12345 12345 12345
6. Did you feel a sense of fulfillment In
the adninistering of your gift/ministry? 12345 12345 12345
7. Did you feel appreciated, needed, wanted
or were you rewarded for your gift/
ministry involvement within the church? 12345 12345 12345
8. As problems occurred with the use of your
gift/ministry, did you sense you handled
them adequately. 12345 12345 12345
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9. As problems occurred with the use of your
gift/ministry, did you receive the support
you needed? 12345 12345 12345
10. Were you given sufficient resources to
administer your gift/ministry adequately
within the congregation? 12345 12345 12345
11. What is your "overall Impression' on how
you used your gift/ministry within the
church? 12345 12345 12345
12. RECOMMENDATIONS:
(List any recommendations, changes needed, feelings, comments you
thinic necessary)
13. Your Personal Evaluation Totals =
(Sum of each column, maximum 55 points per gift.)
(c) Copyright, Kenneth Gibson, 1989
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APPENDIX F
OBSERVER GIFTS/MINISTRIES PERFORMANCE EVALUATION
Name of Person Being Evaluated:
Date of the Evaluation:
Spiritual Gifts/Ministries Evaluated:
Please rate the above mentioned person on how you personally feel about the following
questions based on his/her gifts/ministries performance within the last six months in this
congregation. A "5" indicates a "very effective" ministry rating score and a "1"
indicates a "non-effective" ministry rating score.
Enter the name of the gift/ministry
in each category.
2. PARTICIPATION:
How well did you thinl< the person gave
himself/herself to the gift/ministry
as far as time, effort, and attitude
are concerned? 12345 12345 12345
3. PERFORMANCE:
How effective was the person's
performance of the gift/ministry
within the church? 12345 12345 12345
4. PREPARATION:
Did the person make sufficient preparation
as he/she sought to employ this gift/
ministry within the church? 12345 12345 12345
5. SUPERVISION:
Did the person receive adequate supervision,
advice, counsel, oversight, and/or training
regarding the gift/ministry? 12345 12345 12345
Gift/
Ministry
Gift/ Gift/
Ministry Ministry
2 3
1. LIST
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6. APPRECIATION:
Do you think the person was appreciated,
needed, wanted or rewarded for his/her
gift/ministry involvement within the
congregation? 12345 12345 12345
7. SATISFACTION:
Do you think the person feels a sense of
fulfillment in actoiinistering the gift/
ministry within the congregation? 12345 12345 12345
8. PROBLEMS:
As problems occurred with the use of the
gift/ministry, do you feel the person
handled them adequately? 12345 12345 12345
9. As problems occurred with the use of the
gift/ministry, do you feel the person
received appropriate support? 12345 12345 12345
10. RESOURCES:
Was the person given sufficient resources
to administer the gift/ministry
adequately within the congregation? 12345 12345 12345
11. OVERALL
What is your "overall impression" on how
this person used his/her gift/ministry
within the congregation? 12345 12345 12345
12. RECOMMENDATIONS:
List any recoranendations, changes needed, feelings, comments you
think that would help this person in his/her gift/ministry.
11. Observer Evaluation Totals
(Sum of each column, maximum 55 points per gift.)
Name of Evaluator:
(c) Copyright, Kenneth Gibson, 1989
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Appendix G
Congregational Response Form
r.e. Church Growth Program
Please give a rating of one to six for each of the following questions. You may also insert comments
regarding any of the topics raised.
1. What was your attitude toward growth and change in the church?
At the beginning of the program
Comments:
1. 2. 3. 4 . s. �.
v�ry Hod�racttiy HOdarataiy Vary
opposad oppo��d r�voribla f�vorAbl� FAVocabla
At the end of the program
Comments:
1. 2. 3. 4 . S. t.
v�ry Hoaacicaly SllijBtiy HodacacaLy Vary
oopofad opposad oppo�ad f^varibla favoraSla ravoribXa
2. What potential did you think your congregation had for growth?
At the beginning of the program
Comments:
1 . 2. 3. 4. S. C.
Vary poor Poor Sliqntiy Fair Good Kxcallanc
pocancial pocancial llAltad potanClaX potantial potanclal
At the end of the program
Comments:
I. 2. 3. 4. S. C.
Very poor Poor allqncly rair Cood txcallanc
potential potantial llioltad potantial potential potantial
3. How did you feel about the changes that occurred in the church and its programs as a result of
the program?
At the beginning of the program
Comments:
1 . 2. 3. 4. 5. C.
Vary Hodaracaiy Sllgncly SatiaClad Plaaaad Vary
dlapiaaaad ditplaaaad dlaplaaiad plaaaad
At the end of the program
Comments:
1. 2. 3. 4 . s. fi.
Very Hodoracaly Slightly Satijf led Plaaaad Vory
di splaaaad dliplaaiad diaplaasad plaaaad
Pastor's Leadership
Comments:
1. 2. 3. 4. s. (.
SeriouA Moderate silghc ailcjntly �Hcderateiy Vary
decrlnent hindrance hindrance helpful helpful helpful
Planning Committee's Leadership
Comments:
1 . 2. 3. 4. 5. t.
Serioua Moderace Sllcjhc Sllqhcly Moderataly Very
datrlment hindrance hindrance helpful helpful helpful
Church Developer's Leadership
Comments:
1 . 2. 3. 4 . i. 6.
Sarioua Moderate Sliqnt Slightly Moderately Vary
detriment hindrance hindrance helpful helpful helpful
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5, How do you think personal relationshipg and group dynamics contributed to or detracted from
the success of the
Comments:
program.' 1. 2. 3. 4, }. (.
HodarACa mint Sllqntly Modaracaiy Vary
datrlnanc htndranca hlndranca halpfui halpful haipCul
6. Do you feel that the congregation supported the church growth program adequately?
Comments:
I. 2. 3. 4. i. (.
Vary poor Poor XnafCactlva Adaquata Good Kxcailanc
�upport support aupport �upport aupport �upport
7. As problems in the administration of the program occurred, do you think they were handled
adequately?
Comments:
1. 2. 3. 4. S. (.
Vary poor Poor Znaffactiva AdaquaCa Cood �xcallant
handling handling handling handling handling handling
8. Did you feel that the resources that were used in the program were effective and helpfiil?
Comments: 1. 2. 3. 4. S. <.
Vary Hodaricly Slldncly Adaquaca HodaraCaiy Vary
inaCfaeciva Inaffactiva inaffacclva srracClva zrfacclva
9. What is your overall impression of the church growth program?
Comments:
Vary un- Hodaratly un- Slightly un
satisfactory aatia factory aatls factory
AdaquaCa SenawhaC
satisfactory
Vary
satis factory
10. What do you feel were the most important changes brought about by the church growth pro
gram?
11. Are there any suggestions you can give that would have made the program more effective?
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Appendix H
Leadership Response Form
r.e. Church Growth Program
Name: (Required for pastor, optional for Planning Commmittee member)
Please give a rating of one to six for each of the following questions. You may also insert comments
regarding any of the topics raised.
1. What was the congregation's attitude toward growth and change in the church?
At the beginning of the program
Comments:
1 . 2. 3. 4. 5. (.
v�ry Hodatataly Jliijnciy Sliqncly Modvracaly Vary
oppoaad eppoa�d oppoaad favorabla ravorabla
At the end of the program
Comments:
1 . 2. 3. 4. 5. <.
Vary HodaraCaXy Slidncxy Sllqncly Modararaly Vary
apposed oopoaed oppoaad favorable favorable ravorabla
2. What was your attitude toward growth and change in the church?
At the beginning of the program
Comments:
1 . 2. 3. 4 . i. C.
Vary Hodaracaly Illqncly SHqncly Modaracaly Vary
oppoaed oppoaed oopoaed favorable favorable ravorabla
At the end of the program
Comments:
I. 2. 3. 4. S. (.
Vary Modaracaly Sllqhcly allqhtiy Moderately Va ry
ooooaad oppoaed oppoaed favorable favorable ravorabla
3. What potential did you think your congregation had for growth?
At the beginning of the program
Comments:
1. 2. 3. 4. S. c.
V�ry poor Poor SliqncXy Pair Cood Cxcailanc
pocenclal pocancial limltad pocancial pocencial pocanclal
At the end of the program
Comments:
2. 3, 4. 5. <.
Vary poor Poor SHqhcly Fair Good excallant
potancial pocanclal ll.nitad potantial potantial potantial
4. How did you feel about the changes that occurred in the church and its programs as a result of
the church growth program?
At the beginning of the program
Comments:
1 . 2. 3. 4 . 5. 6.
Very Moderately Sllqntly SaclaCled Fleaaed Very
dlapleaaed dlapleaaed dlapleaaed pleaaad
At the end of the program
Comments:
1- 2. 3. 4. S. <._
Very Hodecatoly Sllqhtly Satlafled Pleaaad Very
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5. What role did leadership, or lack thereof, contribute to the success of the program?
Pastor's Leadership
Comments:
decrlwnt
Mod�r�ta
hlndrinea Ntnar�nc�
Slldnciy
halnfiil
HOd�r�C*ly vary
h.laful
Planning Commiuee's Leadership
Comments:
I. 2. i. 4 . I. (.
Serioua Hoderace SLidhC Sliqnciy Moderately Very
decrinenc hindrance hindrance halpCui heiptui helpful
Church Developer's Leadership
Comments:
I. 2. ]. 4 . 5. �.
Serioua Moderace Slldnt Sliqhtiy Moderataly Very
detrlraenc hindrance hindrance helpful helpful helpful
6. How did personal relationships and group dynamics contribute to or detract from the success of
the program?
Comments:
1. 2. ]. 4 . S. (.
Seriaua Moderate sliqnt Sllqntly Moderately Very
detriment hindrance hindrance helpful helpful helpful
7. Did the congregation support the church growth program adequately?
Comments: I . 2. 3. 4 . S. (.
Vary poor Poor InaCCactlvtt Adaquat* Cood Excailant
�upport �upport aupport �upport �upport �upport
8. As problems in the administration of the program occurred, do you think they were handled
adequately?
Comments:
1. 2. 3. 4 . 5. C.
Vary poor Poor InafZactiva Adaquata Good Cxcallant
handllnq handling handling handling handling handling
9. Did you feel that the resources that were used in the program were effective and helpful?
Comments: 1 . 2. 3. 4 . 5. C.
Very Moderatly Sliqntly Adequate Moderately Very
ineffective ineffective inaffactive tf fecclve Effective
10. What is your overall impression of the church growth program?
Comments:
Very an- Mooaritly un- Sligncly un-
�atiffactory �JtiaCactory aatiaCactocy
Adar^uata Somawhat Vary
�atia factory aatia factory
11. How satisfied do you think your congregation was with the program?
Comments:
Vary an- Modaratly un-
�atia factory aatli factory
Sligncly un-
�atiafac^ory
Adaquata Somawnat Vary
�ati�factory aatla factory
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12. What do you feel were the most important changes brought about by the church growth pro
gram?
13. Are there any suggestions you can give that would have made the program more effective?
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Appendix I
Congregational Response Form Results
(April 1. 1990) (Page 1)
What was your attitude toward growth and change in the church?
6 c
At Beginning o( Program
(Mean response 5.00 out of a 6-point scale)
At End of Program
(Mean response 5.08)
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What potential did you think your congregation had for growth?
At Beginning of Program
(Mean response 4.71)
At End of Program
(Mean response 3.93)
ed lenlialten '� ten
O. Q.
u
Q.
Poor Sllghl Fair Good
8.
How did you feel about the changes that occurred in the church and its progrann^
At Beginning of Program At End of Program
(Mean response 4.28) (Mean response 3.79)
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Congregational Response Form Results
(April 1, 1990) (Page 2)
What role did leadership contribute to the success of the program?
Pastor C.G.Planning Comm. Church Developer
(Mean response 4.62) (Mean response 4.21) (Mean response 5.29)
8
6
4
2
0
How did personal relationships and group dynamics contribute to the program?
(Mean response 3.21)
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Did the congregation support the church growth program adequately?'
(Mean response 3.57)
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Congregational Response Form Results
(April 1. 1990) (Page 3)
As problems occurred, were they handled adequately?
(Mean response 3.77 out of a 6-point scale)
Were the resources effective and helpful?
(Mean response 4.57)
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What is your overall impression of the church growth program?
(Mean response 4.71)
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Appendix J
Leadership Response Form Results
(April 1, 1990) (Page 1)
What was the congregation's attitude toward growth and change in the church?
At Beginning of Program
(Mean responso 3.40 on a 6-point scale)
At End of Program
(Mean response 3.40)
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What was your attitude toward growth and change in the church?
At Beginning of Program At End of Program
(Mean response 5.80) (Mean response 5.60)
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What potential did you think your congregation had for growth?
6
At Beginning of Program
(Mean response 4.40)
ffl
.a
CO
"s:
At End of Program
(Mean response 3.80)
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Leadership Response Form Results
(April 1 , 1 990) (Page 2)
How did you feel about the changes that occurred in the church and its programs?
At Beginning of Program At End of Program
(Mean response 4.40 on a 6-point scale) (Mean response 3.40 on a 6-point scale)
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What role did leadership contribute to the success of the program?
Pastor
(Mean response 4.60)
C.G.Planning Comm.
(Mean response 4.50)
Church' Developer
(Mean response 5.40)
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How did personal relationships and group dynamics contribute to the program?
(Mean response 3.80 on a 6-point scale)
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Leadership Response Form Results
(April 1, 1990) (Page 3)
Did the congregation support the church growth program adequately?
(Mean response 2.60 on a 6-point scale)
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As problems occurred, were they handled adequately?
(Mean response 3.75 on a 6-point scale)
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Were the resources effective and helpful?
(Mean response 5.20 on a 6-point scale)
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Leadership Response Fornn Results
(April 1. 1990) (Page 4)
What is your overall impression of the church growth program?
(Mean response 4.20 on a 6-point scale)
4
2
0
ra
w
c
3
I
U
a
I
S
o
5
o
<a
I
E
o
in
o
5
How satisfied was your congregation with the church growth program?
(Mean response 3.25 on a 6-point scale)
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